Data Strategy Lead — Role Profile

Location London or Flexible Department Fundraising and Supporter
Engagement

Reports to (Job Head of BOID Salary Band B low

Title)

Matrix manager (if FSE Director Competency level 3

applicable)

Role definition

Role purpose

This role is responsible for developing a data strategy to enable Christian Aid to deliver the most powerful
Fundraising and Supporter Engagement. It will ensure we leverage the value of data by developing clear
data goals which will be prioritised. These will include improving data literacy and the use of data within
Christian Aid to realise the potential offered through the investment in new technologies.

It will work through new and existing structures and processes to ensure data is used to deliver effective
decision-making and impact. This is an internal customer-orientated role that includes influencing senior
leadership while developing and advising colleagues on complex, inter-dependent issues and on
developing solutions and strategies which lead to sound business insights.

A pro-active self-starter, positive, driven and a natural collaborator, you will possess excellent
interpersonal and communication skills with the intellectual confidence to succeed.

You'll be a passionate visionary for the impact data has on business intelligence and organisational
impact, and you will develop links to other key roles within the organisation, such as the Data Strategy and
Transformation Lead role in the Global Strategy and Change department, to maximise the impact of data.

The role is rich and diverse and provides a unique opportunity for a highly motivated and inspirational
experienced professional with a vision to innovate, change and improve the impact of data. You will have
strong leadership and communication skills to join this dynamic and forward-thinking organisation as it
enters the next phase of its development.

Key outcomes

e Ensure the delivery of world-class data functionality to help make great decisions across our
fundraising and supporter engagement portfolio and beyond.

e Lead the development of an exploitation capability within the organisation, driving the function forward
and introducing new partnerships, data technologies and methods, leveraging best practice,
innovation and the continual evolution of data exploitation and information asset management.

o |dentify areas where transformational value can be added from application of new data approaches,
including exploring the use of machine learning and Atrtificial Intelligence to support analytics and
decision making.

e Drive operational advantage and deliver business efficiencies by leading the adoption and value
realisation of the data strategy

e Drive awareness of new central data capabilities that may add value and support customers and
programmes

e Monitor the value from delivered data capabilities and products and ensure the portfolio of demand
realises their expected value

e Lead and drive change — actively champion standardisation, coherence, use of information and
spearhead for a data-led culture, through education, training and customer engagement, across a set
of senior stakeholders and their programmes.



https://christianaid.sharepoint.com/teams/hr/HRteam/_layouts/15/WopiFrame.aspx?sourcedoc=%7B534B1E8B-C29D-48EE-B78D-085B7B352509%7D&file=Christian%20Aid%20Competency%20Framework.docx&action=default&IsList=1&ListId=%7BA10E9630-B9D4-4AA2-86E9-19B5221A13E9%7D&ListItemId=2915

e Accountability for the definition of data requirements, specification method approach and standards,
including playing a leading role in ensuring data compliance and the ethical use of data.
Mature, implement and champion the organisation’s approach to data exploitation.
Interface and influence programmes to understand data requirements; assure their alignment to
building and solidifying core data capability to drive clear business outcomes and to ensure that data
expertise is embedded as required to functional data standards.

e Build and manage the portfolio of data capability projects needed to support customers and
programmes, asserting the authority and influence of the function.

Role agility
Expected national travel Occasional travel On call/unsocial hours Yes,
per annum in event of Christian Aid
response to humanitarian
Expected international No travel emergency.

travel per annum

Surge capacity for emergency responses: No

In order to respond to ever changing demands within the environment, Christian Aid operates within an
agile framework (both in workforce and operational) that requires from all employees, a high level of
responsiveness and adaptiveness to processes and structures making flexibility and a project based
working approach the norm. To sustain this system, managers may/will agree further details of specific
tasks and duties as part of the performance agreement. Any reasonable duty may be assigned that is
consistent with the nature of the job and its level of responsibility, and employees may be required to
change the focus of their role from time to time.

Role context

You will be a data visionary with a passion for the transformational impact of data on business
outcomes. You'll be an advocate for this in Fundraising and Supporter Engagement and more
widely across Christian Aid and will help us use our organisational data to eradicate the injustice of
poverty. You'll work with data experts from across the organisation, creating a strategic plan of
how we can maximise the impact of data to improve our effectiveness, upskilling and mentoring to
make sure we're ahead of the game.

Role requirements

Relationships

External Strong external networks which enable horizon scanningand great relationships with supplier
partners, while able to negotiate and influence effectively.

Internal Influencing and delivery through others. Able to inspire colleagues with a vision and then provide
the rigour to deliver. Comfortable and effective at all levels, from trustees and directors to data analysts.

Decision making — strong commercial acumen as well as data expertise to enable effective decision-
making, often with incomplete data.

Budgetary responsibility Able to assimilate budgets to ensure programmes remain on track for cost
delivery and also to ensure best cross-organisational value for money on our digital and data projects.




Analytical skills

The role is complex, requiring you to interpret incomplete data and make recommendations in an uncertain
and rapidly evolving operating environment.

You will need to assimilate large amounts of detailed and technical information to make commercial
decisions about how to make best use of finite data resources.

You require a high level of influencing skills with client teams and colleagues across divisions, along with
the ability to create and present clear, impactful communications to Directors as required.

Developing self and others

Number of Direct reports 0 Overall people management responsibility O

You are a strong leader and influencer. In the short term, you'll be largely achieving through matrix-
management and working with other teams with your strong relationship building skills. In the medium
term it is anticipated that you will have a team reporting into you and will therefore be an inspiring leader
and manager, sharing knowledge with colleagues and adapting your approach to different team
members. You are able to motivate others outside your immediate workgroup and have an infectious
enthusiasm for data and its impact.

You are expected to maintain an up to date understanding of data and digital trends and a strong
external network.

Role related checks

DBS clearance Standard Counter terrorism screening Required

Person specification

Applied skills/knowledge and expertise

Essential

Proven track record of transforming organisations to data driven decision making

Proven track record of building data driven business intelligence

Experience as an individual contributor

You have built and retained excellent teams

Experience of working iteratively from idea to production solution

Critical thinking on when to build vs buy

Strong project analysis skills and able to consider ‘the art of the possible’ - understanding of what is
technically possible for a specific project.

Excellent communication skills; written, oral and visual. Confident risk manager - able to identify and
proactively manage project risks and issues.

Sensitive to and able to provide support and guidance for stakeholders in project ideas (some of
whom have limited experience of digital projects), empowering others to develop their ideas in line
with focus on objectives and user needs to support KPI’s.

Financially literate, commercially minded and comfortable with managing project budgets

Strong ability to understand strategy and business priorities and to ensure that the appropriate
change initiatives are in place to deliver accordingly.

Strong relationship management and negotiation skills with suppliers




Desirable

o  Experience of managing large, complex digital projects from inception to delivery such as CRM

and / or programme management

o  Experience of contract & SLA management and commissioning, data analysis and reporting,

outsourcing of operational activities

¢  Experience using digital channels to improve impact measurement, organisational performance,

supporter and volunteer engagement.

¢ Interest and some knowledge of international affairs.

e  Knowledge of charity / not for profitsector.

Digital/IT competencies required

Word, Excel, PowerPoint Advanced
Internet based collaboration Advanced
tools and video calling

Data Visualisation Advanced

Web content design &  N/A
development

Social Media Intermediate
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