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PROGRAMTITLE
TransformingHealthandResilienceforindividualsThroughVibrant
Empowerment(THRIVE) Project

SUBJECT
RequestforApplication(RFA)forServiceDeliveryin10statesofN/West
andN/Eastern Zones

CCCRN/THRIVE) Project

1.0 Background

The United States Government (USG)-funded Transforming Health and Resilience of Individuals
ThroughVibrantEmpowerment(THRIVE)activityisafive-yearcooperativeagreementdesignedto
contributetosustainedHIVepidemiccontrolinNigeria. Theprojectfocusesonimprovinghealthand ~ well-
being outcomes for children living with HIV(CLHIV) while reducing the risk of HIVinfection
amongvulnerablechildren,adolescents,youngpeople,andtheircaregivers.

THRIVE delivers a package of essential, high-impact, and life-saving interventions aimed at
addressing the multiple and layered vulnerabilitiesaffecting these populations.The activity applies a
resilience-focusedapproach,strengtheninghouseholdandcommunitysystemstomitigateriskfactors
associated with poor health, social, and economic outcomes. In addition, the project contributes to
closingcriticalgapsinNigeria’sPaediatricHIV careandtreatmentcascadebysupportingchildrenand
adolescents living with HIV (C/ALHIV) and HIV-positive caregivers to access and sustain
antiretroviraltherapy(ART),improvequalityoflife,andreduceHIV-relatedmorbidity,mortality,and
transmission.

THRIVE serves as the USG/Nigeria implementing mechanism for PEPFAR-funded programs
targeting Children andAdolescents Living with HIV(C/ALHIV) and HIV-Exposed Infants (HEI). It
functions as a delivery platform for integrated, community-based, and sustainable health and social
services, with targeted interventions that address key social determinants of health at household and
communitylevels.TheprojectbuildsonpriorUSGinvestmentsinvulnerablechildrenprogramming,
withanincreasedemphasisonstrengtheningcaregivercapacity,communitysystems,andgovernment
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communities,andlocalauthoritiestomobilizeresourcesandinstitutionalizeoptimalnurturing
carepractices.

The THRIVE project is aligned with the Joint United Nations Program on HIV/AIDS
(UNAIDS)global 95-95-95 targets, with a specific emphasis on Paediatricsub-populations. The
project contributesto ensuring that 95% of people living with HIV know their status; 95% of
those diagnosed are initiatedand maintained on life-saving antiretroviral therapy (ART); and
95%ofthoseontreatmentachievesustainedviralsuppression,inlinewithglobaleffortstoend AIDS as
a public health threat by 2030.

This Request forApplications (RFA), issued by the Centre for Clinical Care and Clinical
ResearchNigeria (CCCRN), pertains exclusively to the implementation of the USG-funded
TransformingHealth and Resilience of Individuals Through Vibrant Empowerment (THRIVE)
projectacrosstennorthernstates: Adamawa,Borno,Jigawa, Kano,Kebbi,Niger,Sokoto, Taraba, Yobe,
and Zamfara.

Withinthisgeographicscope, THRIVEwilldeliverastreamlined,targeted,andintegratedpackage of
community-based services that are essential to strengthening the PaediatricHIV response.

Theprojectwillimplementaphased,data-drivenapproachtobeneficiaryenrolmentandgraduation,
withfive-year targets adjusted for HIV incidence, program coverage, and transition benchmarks.
ThetargetpopulationincludeschildrenandadolescentslivingwithHIV(C/ALHIV)andHIV- exposed
infants(HEISs), as detailed in the results framework and target tables below.

CALHIV 5-YR
PROJECTEDTARGET(Yr FY26C/ALHIVTARGET
5)

Adamawa 2,493 1,955
Borno 1,305 1,231
Jigawa 750 532
Kano 1,310 1,260
Kebbi 1,090 1,054
Niger 1,841 1,770
Sokoto 710 686
Taraba 3,175 2,773
Yobe 654 641
Zamfara 590 570
Total 13,918 12,472
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Theprojectisimplementedthroughastructuredcasemanagementsystemfocusedonthesystematic
enrolment of children and households infected and affected by HIV. Enrolled beneficiaries receive
individualized, needs-based service packages designed to address identified vulnerabilities,
strengthenhousehold resilience, and support progression toward clearly defined graduation
benchmarks.Atgraduation, beneficiaries are expected to demonstrate measurable and sustained self-
reliance across keywell-being domains.

THRIVE model is aligned with national HIV and social protection priorities, particularly in
addressingPaediatricHIVtreatmentgaps,strengtheningmulti-sectoralpartnerships,andenhancing the
capacity of implementing partners and the social service workforce.As an evidence-based
programming approach, THRIVE directly addresses vulnerabilities within the Healthy domain,
whilecontributing to cross-cutting outcomes in the Stable, Safe, and Schooled domains.

The result area comprises a set of intermediate results with corresponding outcomes. These include:

() improvedhouseholdaccesstoessentialhealthandsocialservices;(ii)strengthenedcommunity
capacity to prevent, mitigate, and respond to harmful social norms and practices that increase
HIVrisk and vulnerability; (iii) enhanced state and local government capacity to coordinate,
monitor, andmobilize resources for children and adolescents living with HIV (C/ALHIV) and
HIV-exposed infants(HEI); and (iv) improved HIV prevention outcomes, including case
identification, linkage totreatment, retention in care, and viral load suppression.
The project adopts a phased graduation approach, targeting the annual transition of
approximately20%ofenrolledchildrenandhouseholdsuponattainmentofestablished graduation
criteria.
ProgressivegraduationwillcontinuethroughSeptember2028,atwhichpointacomprehensive end-
line evaluation will be conducted across all beneficiary households to assess program
outcomes,sustainability, and readiness for project close-out in September 2029.

Project interventions are evidence-based, contextually adapted, age-appropriate, and integrated
acrosshealth and social service systems to ensure a continuum of care. The THRIVE project is
specificallydesigned to strengthen integration between HIV and social protection services for key
targetpopulations,includingchildrenandadolescentslivingwithHIV, TB-infectedand TB/HIVco-
infected children, HIV-exposed infants, and first-time HIV-positive mothers aged 20—34 years, who
represent a significant proportion of new Paediatric HIV infections in Nigeria.

Whiletheprojectencompassesfourcoreresultareas,theinitialimplementationphasewillprioritize
ResultArea 1, as detailed in the results framework (see Table,page 4).This phased prioritization is
intended to consolidate foundational health and service accessoutcomes while building the systems
and community structures required for subsequent scale-up acrossall result areas, in line with donor
requirements.

2.0 Purpose for Funding

Toachieveitsprogramobjectives,theTHRIVEactivityseekstoengagequalifiedcommunity-based
organizations (CBOs) and civil society organizations (CSOs) with demonstrated technical and
operational capacity to deliver high-quality, community-based, life-saving services to priority sub-
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populations, including children and adolescents living with HIV (C/ALHIV) and HIV-exposed
infants(HEIs).Eligibleorganizationsmustbelegallyregisteredandoperationalwithinoneormore of
thefollowing states:Adamawa, Borno, Jigawa, Kano, Kebbi, Niger, Sokoto, Taraba,Yobe, and

Zamfara.

Selected organizations will support implementation across 86 Local GovernmentAreas (LGAS),
deliveringintegrated,evidence-basedinterventionsalignedwithnationalHIVresponseprioritiesand
PEPFAR programmatic requirements. Implementing partners will be expected to demonstrate
experience in HIV service delivery, community systems strengthening, case management, and
monitoring and evaluation, with the capacity to achieve defined performance targets and ensure
service quality, accountability, and sustainability.

The issuance of this Request forApplications (RFA) does not constitute an award, nor does it
represent a commitment by the Centre for Clinical Care and Clinical Research Nigeria (CCCRN) to
fundanycostsincurredinthepreparationorsubmissionofapplications.Furthermore,thisRFAdoes not
supersede, replace, or guarantee continuation of any existing or future funding agreements between
CCCRN, the United States Government (USG), or any other governmental or non- governmental
entities.

TheconceptnoteshallbedevelopedinaconciseandstructuredPowerPointformatandmustnot exceeda
maximum of ten (10) content slides, excluding the cover/title slide. Submissions that exceed
thespecified slide limit may be disqualified or subject to administrative review.

Applicants are expected to ensure that each slide presents clear, high-quality, and relevant technical
content aligned with the objectives of the Request forApplications (RFA). The concept note should
demonstratecoherence,logicalflow,andsufficienttechnicaldepthtoenableassessmentoftheproposed
approach, while maintaining brevity and clarity.

OrganizationDetails

INSTRUCTIONS:Completethefollowingtablewithdetailsoftheorganizationsubmittingthe concept
note.

ProjectTitle USG/Nigeria’sTransformingHealthandResiliencefor
IndividualsThroughVibrantEmpowerment(THRIVE)

State/LotSelected
OrganizationName
Address

Website
Telephone

Fax
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PrimaryContact Name:

Person Telephone:
Mobile phone:
Email:
RegistrationDetails Typeoforganization:

LevelofRegistration:

Year:
Registration Number:

Proposed sub-
recipients,
collaborating
organizations or
partnerships,ifany

SubmissionDate

SubmissionMethod

Sub-AwardProgramRequirements

CSOsapplyingforthissub-awardmustdemonstrateproveninstitutional,technical ,andoperational
capacity to effectively implement project activities across designated service delivery areas. This
includes a clear understanding of the local context, epidemiological profile, and socio-cultural
dynamics influencing service uptake and outcomes among target populations.

EligibleCSOsareexpectedtodesignandimplementcontext-specific,evidence-based,andresults-
oriented interventions aligned with the THRIVE program framework and national HIV response
priorities. Proposed interventions should demonstrate innovation, scalability, and sustainability,
while ensuring cost-efficiency and optimal use of resources.

Applicants must also articulate clear implementation strategies across identified thematic areas and
result domains, including defined outputs, outcomes, and performance indicators. Emphasis should
be placed on integrated service delivery approaches, community systems strengthening, and
measurableimpact,particularlyinimprovingserviceaccess,quality,andretentionamongC/ALHIV and
HEI populations.

Resultl:Prioritized CALHIVandHEIsubpopulationareprovidedwith

services toprevent or manage HIV infection

InterventionAreas ExpectedResults
IntegratedHealthCareand Outputl.1:C/ALHIVisfound,enrolledintreatment,and provided
Nutrition with adherence support services.

Outputl.3:Othersub-populationsofchildrenathighriskof
HIVinfection are identified and enrolled in the Community
HIV Pediatric program or linked to services
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I.R1.1-C/ALHIVaresystematicallyidentified,linkedtocare,enrolledonantiretroviraltherapy (ART),
and provided with comprehensive adherence and retention support services. Interventions
under this intermediate result are designed to strengthen program capacity to: (i) optimize pediatric
and adolescent HIV case finding through community- and facility-based approaches; and (ii)
ensure timely enrollment of all identified C/ALHIV within supported geographiesinto sustained
HIV treatment and care. These efforts will directly contribute to
improvedHIVcaseidentification,accelerated ARTinitiation,enhancedadherence,andretentionin
careamongC/ALHIVandHIV-positivecaregivers. Theapproachisexpectedtoclosecriticalgaps in the
pediatric HIVtreatment cascade and reduce HIV-related morbidity, mortality, and onward
transmission.Effectiveimplementation of this result area will require robust coordination with
clinical care and treatmentpartners, including supported health facilities, to ensure alignment of
case-finding strategies,bidirectional referral systems, and joint microplanning. In addition, the
program will invest instrengthening the capacity of the community HIV pediatric workforce
through standardized training,provision of operational tools, and supportive supervision
mechanisms.

Recognizing the critical link between nutrition and HIV treatment outcomes, the project will
implement an integrated nutrition response targeting C/ALHIV, HIV-exposedinfants (HEIs), and
vulnerablehouseholdmembers. Thisincludespreventionandmanagementofmalnutritionamong
children, adolescents, and pregnant and lactating women, as well as referral and linkage to
specializednutrition services for cases requiring advanced care. The integrated approach will
address bothimmediate and underlying determinants of malnutrition, contributing to improved
treatmentadherence, immune recovery, and overall health outcomes.

lllustrativeActivities

- Setupenrolmentcommitteesatthecommunitylevel,includingcareoutlets, healthfacilities,and
coordinate the enrolment of households with C/ALHIV

- EquipthesocialworkforcewithSOPs,tools,andtrainingtoscreen,identify,andenroll

households with C/ALHIV

- SetupadherencesupportgroupsforC/ALHIVandequipthesocialworkforcetofacilitatethese groups
- SetupparentinggroupstomentorandsupportcaregiversofC/ALHIVPromoteappropriate

Maternal Infant and Young Child Nutrition (MICYN).

- Implement an integrated WASH and Nutrition program to address and prevent malnutritionby
improvinghygienepractices,reducingtheriskofdiarrhealdiseases,andensuringaccesstoclean and safe
water and sanitation.

- Implementsocialbehaviorchangecommunication(SBCC)tosupportthepreventionof
malnutrition, as well as the promotion and maintenance of good nutrition

- Enhancethecapacityofhealthsystemstodelivereffectivenutritionservicesatalllevels,

including outreach programs.

IR1.2-Othersub-populationsofchildrenathighriskofHIVinfectionareidentifiedandenrolled in the
Community HIV Pediatric program or linked to services

Activitiesunderthisintermediateresultwillstrengthenprogramcapacitytosystematicallyidentify
children and infants at highest risk of HIV infection, conduct standardized risk assessments, and
ensuretimelylinkagetoHIVtestingservices.Allindividualsidentifiedthroughriskscreeningwill be linked
to appropriate testing modalities, with confirmed HIV-positive cases promptly enrolled intothe
Community HIV Pediatric program for treatment and care. Note that ONLYthe HIV exposed
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infants(HEI)sub-typearetobeenrolledintotheCommunityHIVPediatricprogramwithoutapositive
HIV result. The project will also establish and operationalize community- and facility-linked
surveillancesystemstoidentifyandtracknewpregnanciesamongknownHIV-positivewomen. This
willfacilitate early enrollment into THRIVE services and timely access to PMTCT
interventions.

Theseeffortswillmaximizethe THRIVEActivity’spreventioncontributiontoHIVepidemiccontrol
byensuringtheoptimizationofthePreventionofMothertoChildTransmission(PMTCT)cascadeto
reduceHIVseroconversionamongtheseinfantsbyasignificantpercentageyearonyear.

Achievingthisresultwillrequiresolicitingmeaningfulparticipationfromcommunityleadershipand
continuousadvocaciestoinfluenceandmodifysocioculturalfactorsthataffecttheuptakeofperinatal
services within the communities, especially for first-time mothers with unknown HIV status
while
harnessingmethodologiesthateffectivelysustaincommunitystructuresthatdrivedemandanduptake.

lllustrativeActivities

- Set up PMTCT committees at local level that include community leadership and local CSOs
surveillanceteamstocoordinateeffectiveidentificationandreferralsofpregnantandbreastfeeding
women for PMTCT uptake.

- DevelopaneffectivestrategyandtoolsforidentifyingandenrollingHElIs.

- Equip the social workforce with SOPs, tools, and training to identify, and screen children at
highestriskofHIV,providingSame-DaylinkagetoARTandCommunityHI\Pediatricprogram for
those testing HIV Positive.

3.0 ProjectSub-AwardCoverage

Applicants are required to submit a proposal foronly one (1) Lot. Preference will be given
to applicantswithdemonstratedpresenceandoperationalexperiencewithintheproposedgeographic
area.
Tobeconsideredeligible,applicantsmustprovideverifiableevidenceofaminimumoftwo(2) years
ofprogrammaticexperiencewithintheselectedstate,locationorasimilarorcomparableterrain
orenvironment.

Detailsofawardforthefirstyearofimplementation,distributedbystate,zone, LGA,CALHIV target,
andfunding limits are provided below:

JIGAWA STATE
Birnin Kudu 45
Dutse 69
Gwaram 39
Jahun 37
DUTSE Town | Kiyawa 19
DUTSE NW/001 | with Liaison | Auyo 10
Officein | Babura 11 532 | N40,030,000
GUMEL LGA B|r'|_nlwa 1
Buji 7
Gagarawa 10
Garki 9
Gumel 27
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Gwiwa 2
Hadejia 44
Kafin Hausa 16
Kaugama 9
Kazaure 32
Kiri Kasama 16
Maigatari 12
Malam Madori | 31
Miga 5
Ringim 47
Roni 6
Sule Tankarkar | 6
Taura 15
Yankwashi 1
TOTAL | 27 532 532 N40,030,000
KANO STATE
Ajingi 13
Albasu 3
Fagge 179
NASARAWA | NWw/oo2 | Nasarawa Gabasawa 17 742 85,619,433
Garko 12
Gaya 39
Gezawa 52
Gwale 67
Minjibir 10
Nasarawa 259
Sumaila 20
Takai 27
Wudil 44
Bagwai 6
Bichi 26
Dambatta 21
Dawakin Tofa 14
Gwarzo 23
TARAUNI | NW/003 | Tarauni Kabo 11 703 | 81,119,220
Karaye 10
Kunchi 11
Makoda 10
Rimin Gado 8
Rogo 12
Shanono 7
Tarauni 427
Tofa 8
Tsanyawa 12
Ungogo 97
Bebeji 21
Bunkure 17
Dala 73
KANO Dawakin Kudu | 24
MUNICIPAL | NW/004 | Kano Doguwa 33 707 81,580,780
COUNCIL Municipal Garum Mallam | 11
KMC 298
Kibiya 16
Kiru 18
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Madobi 8
Rano 32
Tudun Wada 30
Warawa 13
TOTAL 44 1,260 1,260 162,700,000
KEBBI STATE
Aliero 7
Arewa Dandi 8
Argungu 116
Augie 10
Bagudo 14
BIRNIN NW/005 | Birnin Kebbi Birnin Kebbi 234
KEBBI with a Liaison [ginza 13 1,054 48,000,000.00
Office in Zuru Dandi 121
Fakai 7
Gwandu 14
Jega 55
Kalgo 32
Koko/Besse 54
Maiyama 8
Ngaski 11
Sakaba 11
Shanga 1
Suru 13
Wasagu/Danko | 86
Yauri 58
Zuru 181
TOTAL | 21 1,054 1,054 48,000,000
NIGER STATE
Agaie 36
Bida 249
Borgu 6
Lavun 1
Mokwa 25
Waushishi 11
MINNA NW/006 | Minna Bosso 242 904 | 42,084,520
Chanchaga 334
Katcha
Agwara
Gbako
Edati
Mashegu
Kontagora 54
Lapai 126
Magama 10
Mariga 12
Rafi 21
SULEJA NW/007 | Suleja Rijau 3 866 | 40,315,480
Gurara 87
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Paikoro 59
Shiroro 52
Suleja 315
Tafa 120
TOTAL 25 1,770 1,770 82,400,000.00
SOKOTO STATE
Sokoto North 123
Sokoto south 194
Wamakko 93
Bodinga 32
Dange Shuni 38
Yabo 11
Shagari 6
Tambuwal 29
Tureta 3
SOKOTO NW/008 | Sokoto Town ‘é\;‘ég‘ho 1 686 | 52,886,000
W't.h I__|a|son Sabon birni 2
Office in Isa o5
Tambuwal Goronyo 2
LGA Silame 3
Binji 7
Tangaza 3
Gada 8
Kware 22
Gwadabawa 9
lllela 39
Kebbe 11
Gudu 2
TOTAL | 23 686 686 52,886,000.00
ZAMFARA STATE
Anka 21
Bakura 6
Birnin Magaji- 3
Kiyaw
Bukkuyum 4
Bungudu 17
Gummi 23
GUSAU NW/009 | Gusauwitha |2us 243 570 | 44,320,000
. . Kaura Namoda 29
Liaison Office
. Maradun 15
in Talata Maru 3
Mafara Shinkafi 36
Talata Mafara 56
Tsafe 109
Zurmi 21
TOTAL | 14 570 570 44,320,000.00
ADAMAWA STATE
Gombi 78
Hong 134
Maiha 4
RAEHB10 NE/010 | Mubi Michika 124 620 40,466,496
Mubi North 5




Mubi South 271
Madagali 4
Ganye 144
Guyuk 41
Jada 64
NUMAN NE/011 Numan Mayo-Belwa 111 640 41,771,867
Shelleng 15
Toungo 37
Demsa 104
Lamurde 39
Numan 85
Song 86
Yola North 321
JIMETA NE/012 | Jimeta (Yola) | Fufore 56 695 45,361,637
Girei 59
Yola South 173
TOTAL | 21 1,955 1,955 127,600,000.
BORNO STATE
Maiduguri 669
Jere 173
Bama 35
Konduga 6
Mafa 2
Abadam 1
Askira 41
Bayo 11
Biu 72
Chibok 26
Damboa 28
. . Dikwa 1
MAIDUGURI | NE/013 Maiduguri Gubio 1 1,231 57,200,000
with Liaison 5 zamala 1
Office in Biu [Gwoza 33
Hawul 20
Kaga 2
Kala/Balge 1
Kukawa 14
Kwaya Kusar 12
Magumeri 2
Marte 1
Mobbar 7
Monguno 45
Ngala 19
Nganzai 1
Shani 7
TOTAL | 27 1,231 1,231 57,200,000.00
TARABA STATE
Jalingo 604
Gassol 317
Ardo kola 57
JALINGO | NE/014 Jalingo Bali 194 1,662 72,191,814
Karim Lamido | 96
Lau 48
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Zing 303
Takum 307
Donga 116
Main office in | Gashaka 69 1,111 48,258,186
WUKARI NE/015 | Wukariwith | Ibbi 60
Liaison Office | _Kurmi 119
in Saduana Sardauna 296
Ussa 25
Wukari 119
TOTAL 16 2,773 2,773 120,450,000.
YOBE STATE
Damaturu 162
Nangere 5
Fune 16
Fika 29
DAMATURU | NE/016 Damaturu | Potiskum 225 641 49,900,000
with Liaison | Bade 56
Office in  |-Bureart >
; Geidam
Potiskum Gujba 11
Gulani 1
Jakusko 15
Karasuwa 12
Machina 3
Nguru 51
Tarmuwa 1
Yunusari 5
Yusufari 12
TOTAL 17 641 641 49,900,000.00
GRAND Total Total Lots Total Target | Total Est Budget
TOTAL States
10 16 12,472 785,486,000.00
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Additionalnotes:

***Thebudgetsprovidedrepresentestimatedannualfundingceilings,withprorated
guarterlyobligations, subject to availability of funds from the donor.

The sub-awardee project office charged to this sub-award must be located within
the operationalarea of the Lot bided for. CCCRN will not cover rental or operational
costs for anysub-
awardeeofficesoutsidetheapprovedprojectlocationbasedonthepreferredLot.
ForLotsrequiringtheestablishmentofaliaisonoffice,sub-awardeesshouldonlybudget
for asingle office space incorporating the cost of renting the liaison office, with the
understandingthatalimitednumberofprojectstaffwilloperatefromthisbasetoserveall
areas within the Lot’scoverage.
ApplicantsmustclearlyindicatetheLotNumberinboththeapplicationtitieandtheemail
subjectline.Applications that do not properly include the Lot Number will be
disqualified.

The total budget must not exceed the designated funding limit for the selected Lot.
Indirectcosts—includingpersonnel,officesupplies,andadministrativeexpenses—
must be kept within 35% of thetotal funding limit.

TechnicalApplicationGuidelines

ThisRFAwillfollowastructuredfour(4)-phasecompetitiveselectionprocessoutlined below:
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Phasel:ConceptNoteSubmissionandTechnicalScreening.
Phase2:OralPresentationand TechnicalDefensebytheselected Applicants
Phase3:0Organizational CapacityAssessment(Site visit)
Phase4:Co-CreationWorkshopandWorkplanDevelopmentbytheselected Applicants



PhaselPhaselrequiresapplicantstosubmitaconceptnoteinastructuredPowerPoint slide
deck format. Submissions will undergo a preliminary technical review to assess alignment
with the objectives, priorities, and thematic areas outlined in this RFA for progression.

Applicantsrankedastop-performinginPhaselwilladvancetoPhase2,whichentailsan oral
presentation and technical defense of the proposed intervention before a designated Merit
Review Committee. This presentation will also be evaluated based on the criteria outlined
in the appropriate sections.

ApplicantsthatmeettherequiredthresholdinPhase2willproceedtoPhase3,which involvesa
comprehensive organizational capacity and systems assessment.

Applicants that satisfy the minimum capacity requirements in Phase 3 will be invited to
Phase4,astructuredonboardingandco-creationworkshopwheretheywillcollaboratively
developand submit a full work plan and budget narrative after the workshop.

GeneralContentandFormofApplication
A. GeneralinformationontheAward

1. TheCCCRNGrantsandComplianceUnitwillundertakeacomprehensivepre-award
review prior to finalization of any sub-award. This process will include, but is not limited
to,award negotiation, responsibility determination (responsibility assessment),

cost andprice analysis, and other applicable due diligence procedures in line with donor
andorganizational procurement policies. CCCRN reserves the right to request additional
clarificationsandsupportingdocumentationrelatedtotheapplicant’stechnicalapproach,
institutional capacity, governance and management structures, prior
performance,costproposal,andstatutoryorcompliance certifications.

2. If an agreement cannot be reached with the initially selected SuccessfulApplicant,
CCCRNreservestherighttoconsiderotherapplicantsfromPhase2or3oftheselection process.

3. No financial obligation shall be incurred, and no disbursement shall be made, priortothe
signing of the Sub Agreement. All costs associated with participation in any stage ofthe
selection process including oral presentations, capacity assessments/site visits, andproposal
developmentshallbebornesolelybytheapplicant.Onlycostsincurredafterfullexecutionof the sub-
award agreement and in accordance with approved budget linesshall be eligible for
reimbursement.

4. Applicants are expected to thoroughly review and comply with all requirements of this
RFA.Failuretodosomayresultindisqualificationduetonon-responsiveness.Applicantsshould  also
keep a copy of the submitted concept note and all related documents for theirrecords.

5. All applications received by the submission deadline will be subjected to an
initialcompletenessandcompliancereviewtoconfirmresponsiveness totheRFAinstructionsand
eligibility criteria.Applications that are incomplete, inconsistent with the specifiedrequirements, or
otherwisenon-compliantwiththeterms,conditions,andtechnicalspecificationsofthisRFAmaybe deemed
non-responsive and excluded from furtherevaluation.
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B. Application Submission Procedures

All applications submitted in response to this RFAmust be received on or before the
submissiondeadline specified in the cover letter (or as amended, if applicable). Submissions
receivedafterthestipulateddeadlinemaybeconsideredatthesolediscretionof CCCRN;
applicants are stronglyadvised to ensure timely submission,

Applicants bear full responsibility for ensuring successful and complete transmission of their
submissionsandmustretainverifiableproofofsubmission,includingsystem-generatedtimestamps or
electronic delivery confirmations indicating the date and time of receipt by CCCRN

Applicationsmustbesubmittedviaemailto:cccrngrants@cccr-nigeria.org.Theemail
subjectline must include both the RFA number and the applicant’s name.

If the application is submitted in multiple emails, the subject line of each email must also clearly
indicatethecontent(e.g.,ConceptSlideDeck)andthesequenceoftheemailssubmission (e.g., “No.

TechnicalApproach:
A. ConceptSlideDeck Guidance

ApplicantsshouldusethesectionoftheConceptSlideDecktoaddressthepointsbelow.Eachpoint should
be addressed concisely using the number of pages as specified.

1. Strategy and ProposedActivities: Describe the overall strategy to achieve the project’s
objectives.Clearlyoutlinetheproposedactivitiesandhowtheywillcontributetotheintended
results.Applicants are to specify LGA-specific implementation plans in their proposals.

2. Partners:ldentifypotentialcommunitystructuresandyourcoordinationstrategiesworking with
them. Clearly define each partner’s role in project start-up and implementation.

3. BeneficiaryPopulation:Describethetargetbeneficiarypopulation.Includehowtheywill
beidentified, prioritized, and reached through project activities.Address any specific
considerations related to access and coverage.

4. GeographicCoverage:Listthekeycriteriathatwillguidetheselectionofprojectsites
withinthe selected priority LGAs and communities.

5. Social,Cultural,andDemographicConsiderations: Identifyrelevantsocial,cultural,
ordemographic factors that may affect project planning and implementation including
conflictsensitivity, and relevant government policies.

6. Expectedimpact:Summarizetheexpectedoutcomesandimpactsoftheproject.Describe the
mechanisms or tools that will be used to measure, monitor, and evaluate progress,
achievement, and sustainability.

7. Strategic Partnership Management and Stakeholder Engagement: Outline the
approachtobuildingandmaintainingsustainable,effectivepartnerships.Highlightplansto
leverageexisting

A. Government-fundedactivitiesanddescribestrategiesforengagingkeystakeholdersto
enhance coordination, alignment, and impact.
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Concept Format

The Concept note must be specific, complete, and concise, to demonstrate the applicant’s
institutionalcapacity,technicalexpertise,andabilitytoachievetheprogramobjectives.ltshould reflect a
strongunderstanding of the program requirements and address the merit review criteria
outlined in this RFA.

The concept note shall be submitted in a structured PowerPoint (or equivalent slide-based) format
andconvertedtoPDFpriortosubmission.Theslidedeckmustadheretothefollowingmandatory
formattingand presentation standards:

Maximumoften (10)slides,excluding anycover/titleslide
PreparedinEnglish language

Fonttype: TimesNewRoman

Minimum font size:12-point
Allslidesmustbeclearlynumberedtoensurelogicalflowandeaseof review

Submissionsthatdonotcomplywiththeseformattingandpresentationrequirementsmaybedeemednon-
responsive and excluded from technical evaluation.

B. OralPresentations/Defense

BasedonCCCRN’smeritreviewofconceptsubmissions,onlythehighest-ratedapplicantswillbe
invitedto deliver oral presentations of their proposed concepts (Phase 2). Selected applicants will
be promptlynotified of their scheduled in - person presentation date.

Allcostsassociatedwithpreparingforandattendingtheoralpresentation—includingtraveland lodging —
are the sole responsibility of the applicant. Issuance of this RFAdoes not obligate CCCRN to cover
any expenses related to the preparation or submission of an application.

The oral presentation will be delivered to the Selection Committee (SC) convened by CCCRN.

Applicantsmustsubmitallpresentationmaterials(e.g.,PowerPointorsimilarformat)viaemailto
ccerngrants@cccr-nigeria.orgby the deadline specified in the invitation notification

This invitation will also include clarification questions based on the submitted concept. Applicants
arerequiredtosubmitwrittenresponsestothesequestionsalongwiththepresentationmaterialsby thestated
deadline.

Presentationmaterialsmustbeorganizedaccordingtothestructureprovidedbelowandshould includethe
following information:

OralPresentationContentRequirements

Applicantsinvitedtotheoralpresentationmustorganizetheirmaterialstoaddressthefollowing three key
areas:

A. TechnicalApproach:Provideanoverviewofyourproposedapproach,anticipatedresults,and
expected outcomes. Clearly explain how your proposal aligns with the objectives and
requirementsoutlined in the RFAProgram Description for implementing the USG THRIVE
activity.ldentifykeychallengesyouanticipateduringimplementation,includinghowyouwill
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ensureprogrameffectivenessinadoharmcontext,particularlyconsideringsocialandpolitical sensitivities.

B. StrategicPartnershipsandStakeholderEngagement:Demonstrateyourabilitytoestablish
sustainable and effective partnerships. Emphasize strategies for building constructive
working relationships that will enhance coordination and maximize project outcomes.
Highlight how partnerships will be leveraged to strengthen implementationand achieve
program goals.

C. OrganizationalManagement and Staffing Plan: Present your management structure and
staffing plan and explain how they will support the technical approach and contribute to
successfulprojectimplementation. ThestaffingplanmustincludedetailsontheproposedKey
Personnel positions, as outlined in the RFA. Clearly show how the selected team will be
equipped to deliver the required results.

OralPresentationParticipantsandAgenda

Shortlistedapplicantsshallfieldamaximumoffive(5)representativestoparticipateintheoral
presentationsession.Allparticipantsarerequiredtobeproposedstaffontheproject,andseated no later
than ten (10) minutes prior to the scheduled commencement time.

The presentation will follow the agenda below:

Introductions and Opening Remarks — 5 minute
ApplicantTechnicalPresentation(PowerPointorsimilarformat)—40minutes
QuestionandAnswerSession—-30minutes

ClosingandNextSteps-15 minutes

Key Personnel Requirements

KeyPersonnelareindividualsconsideredessentialtothesuccessfulimplementationoftheactivity.
Selected applicants must identify up to five (5) Key Personnel positions. For each position, the
applicant must provide:

o Adetaileddescriptionofrolesandresponsibilities,clearlyalignedwiththeproposedtechnical
approach and implementation structure

¢ Minimumqualifications,includingacademiccredentials,professionalcertifications(whe
re applicable), and relevant technical experience

e The curriculum vitae (CV) of the proposed candidate, to be included as an annex to the
submission.

KeyPersonnelmustpossesstherelevantskillsandexperiencenecessarytocarryouttheobjectives and
methodology outlined in the Program Description.

Applicantsarealsoencouragedtospecifythelevelofeffort(LOE)foreachproposedstaffmember and
include any applicable cost-share contributions.

Please note: CCCRN/THRIVE will not be responsible for any costs incurred in the
recruitment,retention,orengagementofpersonnelpriortotheformalsigningofasub-award agreement
withsuccessful applicants.

A. OrganizationalCapacityAssessment

Successfulapplicantswillundergopacomprehensiveorganizationalcapacity
assessment conducted
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byCCCRN.Thisassessmentwillbebasedonstandardized evaluationtoolsdevelopedby CCCRN and
tailored to the requirements of the THRIVE program.

At the minimum, the assessment will review the applicant’s relevant documents, systems, and
operationalprocedures.CCCRNmayrequestsupportingdocumentationduringthesitevisitsto verify
the applicant’s organizational readiness and capacity to implement the program.

Onlyapplicantswhomeettherequiredstandardsduringthisassessmentwillproceedtothe finalphase
of the selection process.

PHASEIV-FULLAPPLICATIONANDWORKPLAN DEVELOPMENT

SubmissionofFullTechnicalandBusiness(Cost)Applications

FollowingcompletionofPhase3,theApparentlySuccessful Applicantwillbeinvitedto submit a Full
Technical Application and a Business (Cost) Application.
Thesedocumentswillbeevaluatedtoensuretheproposaladequatelyincorporatesallfeedback received
during Phases 1, 2, and 3.

CCCRN will evaluate the Full Technical Application as either “Acceptable” or
“Unacceptable” basedonhowwellthesubmissionaddressespriorguidanceandmeetsthe program’s
technicalrequirements.

Application Structure
InPhase4,Applicantsmustsubmittwoseparatedocuments:

Technical Application

Focused exclusively on thetechnical approachto project implementation.
Shouldaddressprogramobjectives,methodology,sustainabilitystrategy,nationalandlocal
gender and inclusion considerations, and monitoring and evaluation plans.

Business (Cost)Application
Mustprovidedetailedcostinformation,includingbudgetbreakdowns,costassumptions, risk
considerations, cost-share contributions (if any), and budget notes.
6. IncludeunlockedExcelspreadsheetsforallbudgetschedules.

wp e

o s

Cover Page Requirements (for both submissions)
Eachapplicationmust includeacover pagewiththe followinginformation:

e Organizationname

e Nameandcontactinformationofauthorizedcontactperson(s)Signatureofauthorize
d representative

e ProgramnameandRFAnumber

o Listofproposedsub-recipientsorpartners(clearlyidentifyinganylocalentities)

Submission Guidelines
All applications must:

e Besubmittedviaemailto:cccrngrants@cccr-nigeria.orgbythedeadlineindicatedinthe RFA or
invitation.
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e BewritteninEnglish,using12-pointTimesNewRomanfontwithstandardformatting.
¢ Respectpagelimitsandformatting requirements:
.TechnicalcontentmustbesubmittedineditableandsearchableWordorPDFformat.
.Cost schedulesmust be submittedinunlocked andeditable Excel format.
Includeproperlyauthorizedsignatures,withalleditsinitialed,andevidenceofthesignatory’s authority
to act on behalf of the applicant.

ImportantNotes
Failuretocomplywithanyoftheaboverequirementsmayresultindisqualificationorareduced evaluation
score.

CCCRNwillinitiatecostnegotiationsfollowingsubmission,whichmayincludeclarificationsor
revisions to the cost proposal.

MINIMUM ELIGIBILITY

A.ELIGIBLERECIPIENTS: Tobeconsideredforthisaward,applicantsmustmeetalltheeligibility requirements
listed below.
Applicationsthatdonotfullycomplywiththesecriteriamaybedisqualifiedfromfurther consideration.

1.  Legal Status and Registration
e Mustbealocal/indigenousnon-
governmentalorganization(NGO)formallyregisteredwith the CorporateAffairs
Commission (CAC) for at least two (2) years.
e AcceptableregistrationtypesincludelncorporatedTrusteeshiporLimitedbyGuarantee.
Applicants must submit scanned copies of: CAC certificate
Certifiedcopyoftheorganization’sconstitutionormemorandum,andarticlesofassociation

2. OrganizationalFocus
e Mustbeanon-profitorganization.
e Musthaveamissionalignedwiththegoalsofthisprogram,focusingonCommunityHIV
Pediatric or similar thematic areas.

3. ExperienceandGeographicRelevance
e MusthaveaproventrackrecordofsuccessfulimplementationofCommunityHIVPediatric-
related programs, specifically in theTHRIVE project States.

e MusthavebeenactivelyoperatingintheHIVsectorforatleasttwo(2)consecutiveyearsineithe
rof theTHRIVEprojectStates.

e Must have at least two (2) consecutive years of programmatic experience specifically
related to CommunityHIVPediatricprogrammingintheintereststate.

4. FinancialandOperationalCapacity

Organizationswithauditedfinancialstatementswillhaveanaddedadvantage.
e Mustprovidealetterofreferencefromtheorganization’scurrentoperatingbank,confirming
an active account, dated no later than (September 2024).
e Musthavetheminimumnecessaryequipmentinplacetoimplementtheproject(e.g.,computer
S, projectors, generators, etc.).
e Mustbewillingtooperateunderaperformance-
basedfinancingmodel,usingthe Cost Reimbursable (CR) mechanism.
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5.Previous Funding and Institutional References

Must have previously received funding from USG, PEPFAR-funded partners, or other
reputable donors.

Must provide at least two (2) references from prior USG related projects or donors.
CCCRN will not issue reference letters to current awardees. However, mention of an
existing sub-award and description of achievement on such projects are allowed.
Must give consent for CCCRN to contact listed references directly.

6.Governmental Recognition and Compliance

Must have up-to-date registration with the relevant State Ministry/Ministries maintained
for at least two (2) consecutive years.

7.Commitment to Program Standards and Participation

Must be directly responsible for project preparation and implementation, not acting as an
intermediary or consultant.

Must be willing to comply with all technical and financial reporting requirements, including
documentation, communication strategies, and capacity development activities.

Must be willing to participate in any assessments, trainings, workshops, or related activities
identified by CCCRN to support project implementation and organizational capacity
strengthening.

8.0ther Requirements: Must meet all submission guidelines and eligibility documentation requirements as
specified in this RFA.
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B. OTHERAPPLICATIONANDSUBMISSION INFORMATION
Application Submission Guidelines

Applicantsarerequiredtosubmittheirapplicationsinbothelectronicandhardcopyformats.
Failuretocomplywiththesesubmissionrequirementsmayresultindisqualification.

1. Format and Content

Requirementsfor ElectronicCopies
MustbesubmittedinMicrosoftOffice-compatibleformats:
e Wordforthetechnicalapplication
e Excelfor the cost/budget application

ScannedPDFsubmissionsorfaxedapplicationswillnotbeaccepted. Send
electronic copies via email to:

e cccrngrants@cccr-nigeria.org
e ccto:cccrngrant@gmail.com

Theemailsubjectlinemustclearlystate:
e Nameof the CBO, State, andLot Number
Note:CCCRNwillonlyreviewapplicationsthataresubmittedinbothhardcopyandelectronic formats.

2. TechnicalApplicationSpecifications

Mustbetyped,usingTimesNewRoman,12-pointfont,withone-inchmarginsonA4- sizepaper
Maximumlength:15pages,excludingcoverpageand appendices
Mustfollow thestructure andcontent guidelinesoutlined inthe RFA
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aspossible,butstill providethenecessarydetailtoaddressthefollowing:

1. Abudget with an accompanying budget narrative which provides in detail the total
costsfor implementation of the project being proposed by theApplicant. The budget
shouldbe structured according to Section | - PROJECT DESCRIPTION and have a
breakdownby objective,projectelementsandsub-
activity. Thebudgetnarrativemustprovidedetailedbudget notes and support justification of
all proposed budget line items. It mustclearly identify the basis of all costs, such as
market surveys, price quotations, currentsalaries, historical experience, etc.

2.  Thecostapplicationmustbecompletedseparatelyfromthe Applicant’stechnicalapplication
and submitted using CCCRN standard budget template. You can downloadthe
standard budget template using this link, kindly copy and paste the link on yourbrowser
to assess the budget template:

https://docs.google.com/spreadsheets/d/1uUkbZbISMwsytdHtBEuxP1]EozGXBeYk/edit?usp=shari
ng&ouid=113977248570363771340&rtpof=true&sd=true _

CCCRNwillevaluatethecostapplicationseparatelyforcosteffectivenessandrealism.

1. Theapplicant must provide an electronic copy of a budget (in Microsoft Excel), with
calculationsshowninthespreadsheet,andanelectronicversionofthebudgetnarrativethat
discusses the costs for each budget line item (preferably in Microsoft Word).

a. Calculations and formulas shall be accessible and not hidden or protected by password.

2. Thecostapplicationmustbefortheperiodofoneyear.Iftheapplicantproposestochargeany training
costs -it must clearly identify them.

3. Theapplicant’s proposed budget should provide estimates of the project based upon thetotal
estimated costs for the preferred LOT.Applicants should minimize theiradministrative and
supportcostsformanagingtheprojecttomaximizethefundsavailableforprojectactivitiesin the
ratio of 35% (administrative and support costs: suchas laptops, printer, generator) to 65%
(project activities)

4.  Thecostapplicationshoulddescribetheapplicant’sproceduresforfinancialreportingandthe
management information procedure(s) to ensure accountability for the use of
U.S.Government funds.Applicants must describe fully project budgeting, financial andrelated
project reporting procedures.

5. Applicantsmustprovidedetailedbudgetandsupportingnotesandjustificationsornarrative for all
costs, and explain how they derived costs, consistent with the followingguidance on
required information.

a. The breakdown of all costs associated with the project.

b. Thebreakdownofanyfinancialandin-kind contributions.

c. Potential contributions of private and commercial donors to the grant.

d. Thecostdriversofanyproposed‘training”shouldbeclearlydescribedinthebudget
narrative,

Applicants must provide the following cost element details:

SalaryandWages—Applicantsmustproposedirectsalariesandwagesinaccordance with

their personnel policies.

=h (D
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a. a.Localtransportation—Theapplicantshouldindicatethenumberoftrips,domesticand
estimated as necessary to carry out the proposed scope ofwork, and their estimated costs.
Applicants must specify the
destination for each proposed trip, the duration of travel, and number

forlocaltravelfromLGAofoperationtoStatecapital (whereapplicable)toattend THRIVESouth meetings,
training and engagement, frequency ina duration of 3 days monthly.

b. EquipmentandSupplies—Estimatedequipment(i.e.modelnumber,costperunit

quantity) and office supplies and other related supply items.

c. OtherDirectCosts—Applicantsshoulddetailanyotherdirectcosts,includingthecosts of

communications, equipment maintenance, office rent,etc.

d. CostSharing(ifproposed)—Providenarrativeinformation,inadditiontothepercentage and

total naira amount of the proposed cost-sharecontribution.

e. Applicants with no previous experience with USG projects will berequested to submit

evidenceoffinancialcapabilitywhichshallconsistoffinancialauditsforthepastthreeyears;

personnel, travel, purchasing, andproperty management policies; and past performance
references

3. ApplicationDeadline

All Phase 1 applications (Concept Note submissions) must be received no later than Friday,8th
May2026at16:00hours(4:00PM).Submissionsreceivedafterthestipulateddeadlinewillnotbe accepted
or reviewed.

4. BudgetTemplateAccess
IntheeventthatanapplicantisunabletoaccessthebudgettemplateviatheprovidedDropboxlink,a formal request
for the document may be submitted via email.

ccerngrant@cccr-

nigeria.orgcc:cccrngrants@gmail.c

om

SpecifythenameofyourorganizationandLotnumberinthesubject line.

5. ApplicantRecordsandSupport

Applicantsareencouragedtoretainacopyoftheirfullapplicationandallsupporting documents for

their records.

ForanyquestionsorclarificationsregardingtheRFAcontent,submityourinquiriesin writing to:
occcrngrants@gmail.com

Deadline for submission of questions:May4, 2026

APPLICATION REVIEW PROCESS
ProposalReviewandSelectionProcess

All proposals submitted on or before the application deadline will undergo an Administrative
ComplianceReviewtodeterminewhethertheymeettheminimumrequirementsandsubmission
specifications outlined in this RFA.

Applicationsfoundtobeincompleteornon-compliantwiththestatedrequirementswillnot proceed
further in the selection process.
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Applicantsthatdonotpasstheadministrative reviewwill be formallynotified.
Pre-AwardAssessment

ApplicationsthatmeettheadministrativerequirementswillproceedtoaPre-Award Assessment.

This assessment will evaluate the applicants:
Organizational Capacity
Financialandmanagementsystems

Technical capabilities
Compliancewithdonorrequirements

Applicantswhosuccessfullypassthepre-awardassessmentwillbenotifiedandconsideredfor award
negotiations.

ImportantNotices

TheissuanceofthisRequestforApplications(RFA)doesnotconstituteacommitmentbythe
THRIVEProjectorCCCRNtomakeanaward.
CCCRNanditsdonorpartnersarenotresponsibleforanycostsincurredbyapplicantsinthe preparation
and submission of applications.
CCCRNreservestherightto:

« Rejectany orall applications

e Makeanawardwithoutfurtherdiscussionsornegotiationsifdeemedinthebest interest of

theTHRIVE project, CCCRN, and/or the donor (e.g., USG/PEPFAR)

« Modify or cancel the application process at any stage
A. BIDDERS CONFERENCE REQUIREMENTS

Bidder’sConferenceParticipation

All interested applicants are strongly encouraged to attend the Bidder’s Conference to gain
adeeper understanding of the RFAobjectives, application expectations, and selection process.
Toparticipate,organizationsmustcompleteashortExpressionofinterest(EOI)formavailable at the
following link, kindly copy and paste the link below to your browser to complete the

form:

https://forms.gle/ujlUkID8TQQWRcyM7
OnlyorganizationsthatcompletetheEOIformwillreceiveanofficialinvitationtoattendthe Bidder’s
Conference.

ThisconferenceistentativelyscheduledforApril30™,2026,andmaybeconductedinmultiple batches,
depending on the number of interested applicants.
Detailsregardingthevenue,time,andformat(virtualorin-person)willbecommunicatedinthe invitation
email.

Organizationsareencouragedtoregisterearly,asparticipationintheconferencemayinformthe clarity
and competitiveness of their application.

A. APPENDICES
RequiredSupporting Documents

Applicants are to attach all relevant supporting documents as part of their application package.
Incompletedocumentationmayresultindisqualificationoralowerevaluationscore. Therequired
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documents include, but are not limited to, the following:

OrganizationalDocumentation:

CertificateofIncorporation(issuedbytheCorporate AffairsCommission) Evidence of
registration with:

e StateMinistryofWomenAffairs

e State Ministry of Economic Planning and Development
ProofofUNIQUEENTITYIDENTIFICATION(UEI)numberregistration Most
recent audited financial report (preferably within the lastfiscal year)

PersonnelandStaffing:

CurriculumVitae(CVs)forallproposedKeyPersonnel,highlightingrelevant qualifications and
experience

TechnicalandProgrammaticAttachments:

DetailedWorkPlanwithclearactivities,responsibleparties,andtimelines
Monitoring&Evaluation(M&E)Plan,includingindicators,targets,anddatacollection

methods

LettersofSupportfromrelevantstakeholders,partners,orcollaborators(ifapplicable)
Two(2)ReferenceLettersfrompreviousfundersordonors,preferablywithinthelast1-2 years,
attesting to the applicant’s performance and reliability

FinancialDocuments:

DetailedBudget,brokendownbycostcategoriesandalignedwiththeproposedworkplan Budget
Narrative, explaining the basis of all cost estimates and assumptions used

SubmissionNotes:

AlldocumentsmustbeincludedasseparateattachmentsinthesubmissionpackageEnsure that
attachments are clearly labelled and in editable, searchable formats (Word,Excel, or
PDF)

Missingorpoorlylabelled attachmentsmayresultindelaysordisqualification

Applicants should attach supporting documents that include CVs of key staff, certificate of
incorporation, most recent audit report, letters of support, evidence of UEI number registration,
registration with State Ministry of Women Affairs and State Ministry of Planning and Economic
Development. Other essential documents are the budget, budget narratives, detailed workplan with
timelines, M&EPlanand2referencelettersfrompreviousfunderswithinthelast1-2years.
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