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REQUEST FOR EXPRESSIONS OF INTEREST

1. The Independent Recourse Mechanism (IRM) of the African Development Bank (AfDB) hereby invites
Individual Consultants to indicate their interest in the following Assignment: Integration of the
Environmental and Social Compliance Review Roster of International Experts.

2. The services to be provided under the Assignment, the eligibility criteria and additional details are
included in the TORs attached.

3. The eligibility criteria, the establishment of a short list and the selection procedures shall be in
conformity with the Bank’s procedures for the acquisition of consulting services funded by the
administrative or capital expenditure budget. Please, note that interest expressed by the Consultant does
not imply any obligation on the part of the Bank to include him/her in the shortlist.

4. Interested Individual Consultants may obtain further information at the address below during the
Bank’s working hours: 09.00 am to 05:00 pm.

5. Expressions of interest must be received at the address below no later than April 07, 2023 at 6:00
pm GMT and specifically mentioning “Recruitment of Environmental and Social Consultants for IRM
Compliance Review Roster of international experts”.

For the attention of: Arantxa Villanueva
E-mail: m.villanuevahermida@afdb.org with copy to: Mascet Josiane GNALI: m.gnali@afdb.org

ESTABLISHMENT OF THE LIST OF THE POOL OF INTERNATIONAL CONSULTANTS

6. A short list of individual consultants will be established at the end the request of expressions of
interest. The applications will be rated as follows:

Education 15%
General experience in environmental and social management 10%
Specific experience in compliance review assignments 30%
Experience of E&S in operations 30%
Experience with MDBs and/or Independent Accountability | 15%
Mechanisms/ or equivalent type of organization/role

7. Interviews will be held with shortlisted candidates.


mailto:m.villanuevahermida@afdb.org

APPENDIX|

TERMS OF REFERENCE (TOR) FOR AN ENVIRONMENTAL AND SOCIAL
SAFEGUARDS CONSULTANT FOR IRM COMPLIANCE REVIEW ROSTER OF INTERNATIONAL EXPERTS

1. Introduction

The Independent Recourse Mechanism (IRM) of the African Development Bank Group (AfDB) wishes to
select a list of 5-10 pre-qualified individual Environmental and Social International Consultants to integrate
the Roster of Experts for the IRM Compliance Review function. The consultants will be part of a list of
selected experts available to start at any time, subject to their availability and specific technical expertise,
a compliance review with the IRM team on a case-by-case basis.

The IRM is an independent accountability instrument established by the Boards of Directors of the AfDB to
provide people adversely affected by Bank-financed operations with an independent complaints
mechanism through which they can seek redress and hold the bank to account to respect its policies and
procedures related to sustainability. The complaints are handled through compliance review
(investigation) and/or problem-solving (mediation). The purpose of a Compliance Review is to examine
whether the Bank Group has complied with its policies and procedures applicable to the concerned
project/operation and, in cases of non-compliance, whether such non-compliance has caused or may cause
harm to the Complainants and/or the environment.

2. Duties

The international experts will be members of the IRM Compliance Review Roster of Experts, and they will
be contacted on an individual basis when a compliance review is going to be performed and upon the
particular environmental or social expertise needed for the specific complaint and the availability of the
most suitable candidate(s) for the assignment.

The general objective of an expert assignment to a Compliance Review is to assist the IRM to conduct
investigation of a specific AfDB-financed project, through anindependent, objective and impartial technical
analysis of said projectin the aspects related to the expertise of the selected consultant from the IRM Roster.
The investigation will be conducted in accordance with IRM rules 2021 and the eligibility report and TORs
for the specific investigation, and in the timeframe agreed between the successful consultant and the IRM.

3. Main activities

Counting on strong environmental and/or social technical expertise, compliance review competencies and
analytical and writing skills, Consultant shall be ready to be called upon at any time to perform the following
general activities within a compliance review process:

a) Review and analysis of the case documentation provided, including the original complaint, project
documents and others, in view of the requirements of the applicable AfDB policies.

b) Preparation of an investigation work plan to be agreed with the IRM based on the TORs for the
compliance review included in the eligibility assessment report.

c) Participation in virtual meetings with the project team, complainants and other relevant
stakeholders during the investigation as needed.

d) Preparation and participation in a field visit together with IRM team members for the purposes of
gathering information and evidence and to conduct interviews with relevant stakeholders,
particularly complainants, Bank staff, and members of the Project Implementation Unit (PIU).
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e) Documentation of the investigation process.

f) Presentation to the IRM of findings and clarifications of technical aspects in a draft compliance
review report, including recommendations to bring the project back to compliance if non-
compliance is found, to provide remedy, or to improve systemic, policy implementation or
procedures’ issues identified in the process.

4. Selection Criteria

e At least a Master’s degree in a relevant discipline such as sociology, social science, anthropology,
project development, environmental science, law, or related humanities field or a combination of
related or equivalent studies.

o At least fifteen (15) years of practical professional experience in policy review and/or development
projects planning and implementation, handling environmental and social problems in
development and projects in both public and private sectors, particularly in Africa, including
compliance with good international practice standards and environmental and social safeguards.

e Significant expertise and experience in environmental and/or social development particularly in
areas such as: involuntary resettlement, economic displacement, stakeholders’ engagement,
environmental and social impact assessment, indigenous rights, gender issues including gender-
differentiated impacts assessment, GBV and SEAH; labor rights, and occupational health and safety;
climate change and sustainable development, biodiversity, food and water security, human rights
due diligence, LGBTQ+ and development, fragile and conflict-affected situations/countries in
Africa.

e Significant experience and knowledge of AfDB or/and other multilateral development banks’ (MDB)
safeguard policies and procedures.

e Highly developed interpersonal and communication skills to facilitate effective interaction
internally with the Bank Management and staff, and externally with people adversely affected by
projects funded by the Bank Group, borrowers, clients, other international institutions, and civil
society organizations.

e Good knowledge of and/or experience with the operations of multilateral development banks or
international financing institutions.

e Excellent analytical skills and relevant track record of work and demonstrated integrity and ability
to actindependently.

e Qutstanding ability to write high-quality reports that provide objective accurate information from
analyzed multiple-source documentation to present sound evidence-based conclusions.

e Work experience with Independent Accountability Mechanisms of MDBs will be an added
advantage.

e Excellent command of both oral and written French and/or English. Fluency in Arabic, Portuguese,
Kiswahili or other languages of the African region would be an asset.

o Excellent computer skills.

5. Contract Type and Duration

Belonging to the Roster of Experts does notimply any contractual right or obligation between the IRM/AfDB
and the consultants, noris any assignment expected from the consultant until they are called to participate
ina compliance review. In such a case IRM will send to the most suitable candidate, based on the necessary
technical expertise for the case, the TORs specific to the particular investigation and request a technical and
financial proposal at that time.



The selected consultants will be part of the Roster of Experts for a 2-year period. After that time IRM shall
review the list of experts and determine whether to extend the period or open a new call to recruit new
consultants according to the needs of the mechanism and the outcomes of the experience of the

investigations conducted.

Being part of the Roster does not imply that the consultant will necessarily be called upon to participate in
any investigation.

6. Duty Station
If called upon to participate in an investigation, the consultant will work on a home-based basis.

The consultant is expected to undertake travels to project/complainants’ locations according to the TORs
for the specific investigations.



