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Request for Expressions of Interest 
 

[Individual Consultant] 
 

African Development Bank www.afdb.org  
Headquarters: Abidjan (Côte D’Ivoire) 

Avenue Joseph Anoma, 01 BP. 1387, Abidjan 01 
Côte d’Ivoire 

North Africa Regional Development, Integration and Business Delivery(RDGN) 
  

Expressions of Interest are being requested from Individual Consultants. 
 
Title of the Assignment:  Mid-term of the North Africa Regional Integration  

Strategy Paper -2020-2026. 
 

Description:  Consultancy to conduct the Mid-term review the 
North Africa Regional Integration Strategy Paper -
2020-2026. 

Place of Assignment:  Home based  
 
Duration:  Three months  
 
Date of Commencement:   Monday June 12, 2023 
 
Deadline for Applications:   17:00 GMT, May 30, 2023 
 
Applications to be submitted to:  R.AMIRA@AFDB.ORG;  
 

I.MOUSSADEMNI@AFDB.ORG       
 

 
 

 

 

 

 
 
 

http://www.afdb.org/
mailto:R.AMIRA@AFDB.ORG
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NORTH AFRICA REGIONAL DEVELOPMENT, INTEGRATION AND BUSINESS DELIVERY 
(RDGN) 

 

Terms of Reference  
 

Consultancy to conduct the Mid-term Review of the North Africa Regional Integration 
strategy 2020-26 

 
I. Background  
 
The Bank:  
 
The African Development Bank Group (the Bank) is the premier pan-African development 
institution promoting economic growth and social progress across the continent. To 
ensure greater developmental impacts and accelerate the implementation of its Ten-Year 
Strategy (2013 – 2022), the Bank’s operational focus has been placed on the High Fives: 
Power Africa, Feed Africa, Industrialize Africa, Integrate Africa, and Improve the Quality of 
life of Africans.  
 
The Complex:  
 
The Regional Development, Integration and Business Delivery Complex (RDVP) is 
responsible for operational relevance, efficiency and effectiveness of the Bank Group’s 
operational programs and activities. It oversees all aspects of the regional directorates 
and operates across all regional member countries.  
 
Hiring Department: 
 
Located in the RDVP Complex, the North Africa Regional Development, Integration and 
Business Delivery hub (RDGN) focuses at the regional level on the implementation of the 
Bank’s Ten Year Strategy and High 5s priorities, as well as thematic strategies and special 
initiatives. 
The North Africa Regional Integration Strategy Paper – 2020-2026: 
 
This North Africa Regional Integration Strategy Paper (RISP-NA), covering the period 2020-
2026, includes the following six Regional Member Countries (RMCs): Algeria, Egypt, Libya, 
Mauritania, Morocco and Tunisia. These countries make up the North Africa Directorate-
General (RDGN) of the African Development Bank (AfDB) Group. 
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All North African countries, with the exception of Egypt, are members of the Arab 
Maghreb Union (AMU). The Union, which was established on 17 February 1989 by the five 
Heads of State in Marrakech, has the main objective of promoting economic cooperation 
and adopting common policies and strategies at regional leveli in the following five 
countries: Algeria, Libya, Morocco, Mauritania and Tunisia. The focus areas of the Union 
are political, economic and cultural. Egypt, Tunisia and Libya are members of the Common 
Market for Eastern and Southern Africa (COMESA).  In addition, all North African countries, 
except for Algeria, are members of the Community of Sahel-Saharan States (CEN-SAD). 
Finally, the African Continental Free Trade Agreement has been signed by all North African 
countries and ratified by Algeria, Egypt, Mauritania, Morocco, and Tunisia. 
 
The North Africa RISP is built around two pillars and a cross-cutting theme: (i) Integrating 
North Africa through the promotion of regional infrastructure connectivity, (ii) Enhancing 
inter and intra-regional trade and investment through private sector promotion, and (iii) 
Building the capacity of existing support structures and developing high-level policy 
dialogue based on a pragmatic vision of North Africa regional integration.  
 
This strategy is aligned with: (i) the development priorities of the North African countries, 
(ii) the operational priorities of the AU (Agenda 2063 and PIDA) and COMESA which has 
three member countries in North Africa (Egypt, Libya and Tunisia) and (iii) the High Five 
operational priorities of the Bank. Furthermore, the Bank will intensify dialogue with civil 
society and the private sector in the region to support its investments in the sub-region 
and in the rest of Africa, with the implementation of the African Continental Free Trade 
Area (AfCFTA). 

 

II. Scope of Work  

 

The purpose of the mid-term review of the North Africa RISP is three-fold: 1) assess the 
relevance of the RISP 2020-2026 in the current regional context; 2) assess the state of 
implementation and progress towards achieving results; and 3) identify lessons, relevance 
of the strategy and areas that need to be adjusted in the RISP for the remaining period of 
the MTR.   

The following section outlines the main components of the Mid-term Review. The 

outline of the mid-term review report is provided in Annex I.  

• The evolution of the context in North Africa since the effective date of the RISP 
(2020).  This component will focus on the regional context in North Africa 
(political, economic, sectoral as well social and cross-cutting themes – climate 
change, gender etc.), the regional strategic framework, aid coordination 
mechanisms, bank positioning, and comparative advantage.  Furthermore, the 
analysis should focus on the main weaknesses, strengths, opportunities and 
challenges in North Africa and how they will impact the implementation of the  
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RISP for the remaining period.  The effects of exogenous factors such as the 
COVID-19 pandemic need to be examined.  

 

• RISP Implementation and progress towards results achievement – assess the 
implementation of the RISP; the RISP resources; progress towards achieving 
RISP results, its contribution to the High 5 priorities, and progress towards the 
principles of Paris, Busan and Accra; identify factors that contributed to and/or 
hindered results’ achievement; what worked and what did not work, and why; 
and propose adjustments (if any) to the North Africa RISP in order to maximize 
results’ achievement for the remaining period of the RISP.  

• Regional portfolio performance review - conduct a portfolio review and 
analysis of all regional/multinational projects approved and ongoing since the 
North Africa RISP came into effect (May2020).  The regional portfolio review will 
also examine national projects with a regional integration component, where 
possible.  

• Lessons learned – identify lessons of what worked, what did not work and why 
based on the regional integration experience in the North Africa region, other 
regions as well as the experience of other MDBs.  

• Remaining period of the RISP– this component will outline the details of the 

remaining period of the RISP in order to maximize results moving forward. The 

team will conduct an in-depth assessment of the design of the North Africa RISP 

and whether it has appropriately addressed the region’s development issues 

and constraints; examine to what extent the North Africa RISP continues to be 

relevant given the evolving context in North Africa, the COVID-19 pandemic 

etc.; and propose adjustments (if any) to the design of the RISP in light of this 

evolving context for the remaining period of the RISP.  This component will also 

examine the expected results of the RISP, the indicative lending/non-lending 

program, policy dialogue, financial requirements and funding sources, potential 

risks that might arise during the NA RISP period and adequate mitigation 

measures, and implementation arrangements, monitoring and evaluation.  

 

III. Key Activities of the Mid-term Review  

 

The mid-term review will include three phases: Inception, Data Collection and Analysis, 
and Reporting.   Following are the key activities of the consultant for each phase.   
 
Inception Phase - at the inception phase, the consultant will carry out the following tasks: 

• Carry out a review the relevant Bank documents and databases and a scan of the 

literature.  Documents to be reviewed include, but are not limited to: the North 

Africa Regional Integration Strategy Paper, Country Strategy Papers of North  
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• African Regional Member Countries, project documentation (e.g., approval 

documentation, appraisal reports, mid-term evaluation reports, Project 

Completion Reports etc.),  Bank’s Regional Integration Strategy Framework (2018 - 

2025), other relevant strategy and policy documents; previous evaluations carried 

out by the Bank, evaluations carried out by other organizations (Multilateral; and 

Bilateral organizations); CPIA assessments; reports on the region etc.  

• Review the list of regional/multinational projects  

• Conduct key informant interviews/focus groups with key stakeholders including 

but not limited to: RECs (UMA, COMESA), government officials and other 

stakeholders (e.g., private sector, civil society).    

• Fine-tune the issues/questions to be addressed and develop the MTR methodology  

• Submit a draft Inception Report and make any required adjustments/revisions 

based on comments from the Task Manager 

• Prepare interview guides and data abstraction templates and, develop coding 

schemes  

• Finalize the Inception report, including data collection tools based on comments 

from the Task Manager.  

 

Data Collection and Analysis Phase - at the data collection/Analysis phase, the 
consultany will implement the approved Inception Report: 

• Conduct an in-depth document review and literature review 

• Conduct a portfolio analysis of regional/multinational projects in the North Africa 

region 

• Carry-out a virtual data collection mission.  Carry-out interviews with the different 

stakeholder groups, including but not limited to:  Bank management, field offices 

Executive Directors and/or their Advisors, RECs (UMA, COMESA), Government 

Officials, other stakeholders representing beneficiaries (e.g. civil society) and, other 

donors and MDBs.   

• Analyze data collected from the various data sources based and aggregate 

assessments  

 

Reporting Phase – at this phase, the consultant will draft the workshop report and 
synthesis report: 

• Submit draft synthesis report and make any required adjustments/revisions based 

on comments from the Task Manager, Peer-reviewers, the Regional Team, and, 

Management.  

• Submit final synthesis report.  

• Make presentations, as required  
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IV. Key Deliverables  
 

Following are the deliverables to be delivered by the consultant based on an agreed 

timeline:  

• Inception report– an Inception Report which will include Background, Scope and 

Objective of the MTR, Issues and Questions, Data Collection Methods, sampling 

strategy, Issues-Indicator Matrix  

• MTR report –draft and final, a complete report including executive summary, 

introduction, context, findings, conclusions, key lessons, and recommendations as well 

as applicable annexes (Annex I includes the MTR report outline).  

 
V. Management and Quality Assurance 
 

The MTR will be overseen by RDRI/RDGN/ECCE management and will be presented to the 
Bank’s Committee on Development Effectiveness (CODE).  
 

• The MTR will be task managed by the Regional Integration Coordinator (RIC). The 

Regional Programme Officer (RPO) will work with the RIC to oversee the regional 

portfolio review. The review will be carried out by an individual consultant with the 

right mix of skills and experience.  The RIC will guide the consultant throughout the 

review process; ensure that they have the necessary information to carry out the 

assignment and; facilitate meetings with Bank staff and management, as required.  

It is expected that the consultant would provide regular updates on progress to the 

Task Manager (through written progress reports and verbal briefings, as required). 

This will ensure clear communications between the consultant and the Bank  and 

will help solve any issues that may arise during the project.  

• The Mid-term review report will undergo an internal peer-review as well as a 

regional team review.  The feedback provided by the Peer-reviewers and the 

regional team will be used to refine the final draft of the MTR report as required. 

• It is expected that at the end of the assignment, the consultant will provide the  

Task Manager with all of the raw data, project assessments, working papers, 

databases/coded data and, any other documentation used during the assignment. 

 

VI. Resources, Consultant Profile and Timeline  
 
Exact resource requirements of the MTR will be finalized following the hiring of the 
consultant through a competitive bidding process.  To provide an indication of the  
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magnitude of the level of effort, it is estimated that 50 person days of consultancy services 
would be required to complete this MTR.  The following table outlines an estimated break-
down of the level of effort per phase. 
 
 

Phase  Estimated Number of Professional Days  

Inception Phase  

Document and Literature Review 2 

Inception Report  3 

Sub-total (Inception Phase ) 5 

Data Collection and Analysis Phase 

Document and literature Review  5 

Portfolio analysis   5 

Key Informant Interviews  10 

Data analysis  10 

Sub-total (Data Collection and 
Analysis Phase)  

30 

Reporting Phase  

Synthesis Report  15 

Sub-total (Reporting Phase) 15 

Total  50 

 

VII. Reporting: 
 
The position will report Regional Integration Coordinator, RDGN/RDRI 

 
VIII. Duration: 
 
The Consultancy service shall commence on June 12, 2023 for a period of three (3) months 

ending September 30, 2023. 

IX. Location: 

 

Home based. Data collection mission will be carried out virtually.    

 
X. Qualifications: 

 
The Consultant shall have the following qualifications, expertise and competencies:  
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• At least a Master’s degree in Economics, Development; Economics, Public Policy, 

International Development, International Relations/Diplomacy or any other 

relevant subject field. A PhD would be preferred.   

• At least 10 years of experience working with international organizations and 

bilateral or multilateral donor agencies;  

• Extensive experience in regional integration/multinational donor-funded projects 

• Knowledge and understanding of international and country-level implementation 

of aid effectiveness agenda;  

• Extensive knowledge and experience in strategic programmatic work; REC 

engagement and regional support initiatives in developing countries;  

• Extensive knowledge of the AfDB operations, mandate, strategies, policies, 

frameworks, procedures, and programme management; 

• Previous experience in carrying out mid-term and post-term reviews and 

assessments of Country Strategy Papers (CSPs) and Regional Integration Strategy 

Papers (RISPs) and monitoring and evaluation of programs. Experience with Mid-

Term Reviews of CSPs/RISPs within the AfDB would be an added advantage;  

• Excellent written and verbal communication skills in English and French; and, 

 

XI. Evaluation of Offers and Performance  
 

Individual Consultants are invited to indicate their interest in providing the above-

described services. 

 

The eligibility criteria, the establishment of a short list and the selection procedure shall 

be in conformity with the Bank’s Rules and Procedure for the Selection of Corporate 

Consultants. Interest expressed by a Consultant does not imply any obligation on the part 

of the Bank to include him/her in the shortlist.  

 

Interested consultants should provide information on their qualifications and experience 

demonstrating their ability to undertake the assignment (CV, reference to similar services, 

experience in similar assignments, etc.).  

 

The consultants on the shortlist will be judged on the following criteria based on their 

updated resume. 
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General qualification and suitability for the task  30% 

Experience related to the assignment 20% 

Familiarity with regional integration 10% 

Familiarity with international organizations   10% 

Experience in the region 20% 

Language capacity  10% 

Total  100% 

 

 

Only consultants scoring a mark of 75 points or more will be considered for the 

assignment. All consultants will be ranked and the first on the list will be selected for the 

assignment if his/her fee rate is within the budget.  

 

XII. Fees & Payments 
 

The applicant should submit their financial proposal consisting of their professional fees. 

The consultant shall meet the cost of any insurance and medical examination, or 

treatment required by him/her in the course of performing the Services.   
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ANNEX I 

 

CSP/RISP Mid-Term Review 
Indicative number of 

pages * 

Table of Contents   

List of Annexes   

List of Acronyms and Abbreviations    

List of Figures, Boxes, Currency Equivalents, Government FY, Weights and Measures   

Map of Country/Region    

Executive Summary   

1. INTRODUCTION 0.5 

2. COUNTRY/REGIONAL CONTEXT AND PROSPECTS 7.0 

2.1 Political Context and Prospects    

2.2 Economic Context and Prospects    

2.3 Sector Context    

2.4 Social Context and Cross-Cutting Themes   

2.5 Country/Regional Strategic Framework    

2.6 Aid Coordination Mechanisms, Bank Positioning and Comparative Advantage   

2.7 Strengths and Opportunities, Weaknesses and Challenges   

3. 
RISP IMPLEMENTATION AND  PROGRESS TOWARDS RESULTS 

ACHIEVED 
5.0 

3.1 Strategy Resources    

3.2 Strategy Implementation    

3.3 Strategy Results    

3.4 Contribution to the High-5s    

3.5 Progress towards the Principles of Paris, Busan and Accra   

4. REGIONAL PORTFOLIO PERFORMANCE REVIEW 3.5 

5.  LESSONS LEARNED 0.5 

6. STRATEGY FOR THE REMAINING RISP PERIOD 3.0 

6.1 Relevance of the Strategy, Objective and Priority Area(s) for Bank Support   

6.2 Strategy and Expected Results    

6.3 Indicative Lending/Non-Lending Program   

6.4 Dialogue   

6.5 Financing the Strategy   

6.6  Implementation Arrangements, Monitoring and Evaluation    

6.7 Risks and Mitigation Measures     

7. CONCLUSIONS AND RECOMMENDATIONS 0.5 

 

 
 

i  The AMU Constitutive Treaty defined the following objectives: (i) strengthen brotherly ties that bind Member States and their 

peoples; (ii) achieve progress and prosperity of their societies and defend their rights; (iii) work gradually towards achieving 

free movement of persons, and transfer of services, goods and capital between Member States; and (iv) adopt a common policy 

in all areas. 


