REQUEST FOR EXPRESSION OF INTEREST
Support to review and advisory services on results and quality assurance

AFRICAN DEVELOPMENT BANK
Quality Assurance and Learning Division (SNDR.3)
The Department for Delivery, Performance Management and Results (SNDR)
Immeuble CCIA, Rue Jean Paul Il, 01 B.P. 1387, Abidjan, COTE d'IVOIRE
Tel : (+225) 2026 5652 E-mail : k.zadi@afdb.org

The African Development Bank (AfDB or the Bank) hereby invites Individual Consultants to
express their interest in the following assignment: Support to review and advisory services:
operations and strategy quality, results, monitoring and learning.

1. The purpose of this assignment is to supplement existing capacity in the division to provide
review and advisory services to Bank operations teams. While the core work of the division has
long focused on providing guidance, training, and tracking compliance, it has recently significantly
expanded its services, to provide review and advisory services to operations teams throughout
the project cycle, demand for which has grown.

2. Under the umbrella of review and advisory services, the main workstreams are as follows:
(i) Assessing the quality and readiness of operations proposals from a results perspective, (ii)
Reviewing and advising on the quality of monitoring reports, (iii) Reviewing and advising on the
quality of draft project completion reports, (iv) Reviewing and advising on country and regional
strategy papers, (v) Conducting analysis of lessons based on desk review and (vii) Other related
tasks identified within the scope of enhancing review and advisory services.

3. The Quality Assurance Division of the Bank invites Individual Consultants to indicate their
interest in providing the above-described services. Interested eligible Consultants shall provide
information on their qualifications and experience demonstrating their ability to provide the
services (references for similar services, experience in comparable assighnments, etc.). Expertise
in reviewing the quality of reporting on development interventions, project design, monitoring,
and evaluations practices must therefore be clearly demonstrated.

4, The eligibility criteria, the establishment of a short list and the selection procedure shall
be in conformity with the Bank’s Procurement Policy and Procedures for Recruitment of
Individual Consultants. Please note that interest expressed by an Individual Consultant does not
imply any obligation on the part of the Bank to include him/her in the shortlist.

5. The estimated duration of services is 12 months, and the estimated starting date is 22
May, 2023, or as soon as possible thereafter.
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6. Interested Individual Consultants may obtain further information at the address below
during the Bank’s working hours: 09:00 to 17:00 hours, Abidjan local time.

7. Expressions of interest (including up to date CV) must be received at the address below
before Wednesday 26 April 2023 17:00 hours (Abidjan local time) and specifically mentioning
“Expression of Interest for the support to review and advisory services: operations and strategy
quality, results, monitoring and learning.”.

Expression of interest to be submitted to:
Mrs Danielle Zadi, k.zadi@afdb.org; Mr. Helmi Hmaidi; h.hmaidi@afdb.org; and Mr. Hermann
Nare, h.nare@afdb.org .
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Annex: Terms of Reference — Support to review and advisory services:
operations and strategy quality, results, monitoring and learning.

1. Background

The Department for Delivery, Performance Management and Results (SNDR) is at the centre of the
Bank’s efforts to improve operational and corporate performance, accelerate the pace of delivery and
increase impact on development. As part of its mandate, it also works to strengthen the Bank’s
accountability for results and promotes a performance-driven culture across the organization.

Within the Department, the Quality Assurance and Learning Division (SNDR.3) focuses on enhancing
and mainstreaming the quality and results of the Bank’s strategies and operations. To this end, it is
responsible for: (i) setting quality standards for the Bank’s interventions; (ii) strengthening tools and
processes throughout operations cycle notably those relating to monitoring and results; and (iii)
building staff capacities and facilitating operational knowledge dissemination.

SNDR.3 requires support focused on its expanding review and advisory services, to operations teams.
This assignment will require the services of an experienced consultant with a high level of in-depth
expertise on monitoring, evaluating, and learning in a development cooperation context, and ability
to work in a flexible and responsive manner, based on client demands.

2. Objective

The purpose of this assignment is to supplement existing capacity in the division to provide review
and advisory services to Bank operations teams. While the core work of the division has long focused
on providing guidance, training and tracking compliance, it has recently significantly expanded its
services, to provide review and advisory services to operations teams throughout the project cycle.
The review and advisory services workstream has proven pertinent, such that the volume of demand
is exceeding internal capacity to supply the services.

3. Main deliverables
Under the umbrella of review and advisory services, the main workstreams are as follows:

(i) Assessing the quality and readiness of operations proposals from a results perspective, via the
Bank’s readiness review tool, and providing constructive and specific advice to teams on how to
improve the project logic, draft results frameworks, theories of change, monitoring plans and risk to
result matrices during project design.

(i) Reviewing and advising on the quality of monitoring reports including regular implementation
progress and monitoring reports, mid-term reviews of operations, and in some cases reviewing
strategies, and refining existing checklists in this regard.

(iii) Reviewing and advising on the quality of draft project completion reports, with particular attention
to strength of evidence and analysis, and extraction and application of lessons.

(iv) Reviewing and advising on country and regional strategy papers, portfolio performance reviews,
mid-term reviews, and completion reports, as needed.

(v) Conducting analysis of lessons based on desk review.

(vi) Supporting the team in reviewing, updating, and augmenting practical guidance notes and training
available to Bank staff and implementing partners.

(vii) Other related tasks identified within the scope of enhancing review and advisory services.

These tasks are generally desk based.
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6.

Essential Qualifications and Experience

Hold at least a master’s degree in business administration, economic development,
international relations, statistics, economics, or related disciplines.

Minimum of 5 years of proven relevant work experience in development cooperation related
to project design, monitoring, and evaluations practices.

In depth knowledge and practical experience in developing and managing results monitoring
and evaluation (M&E) systems.

Knowledge and practice of operational policies and M&E standards of multilateral
development banks or other development agencies.

Knowledge of economic and financial analysis, including cost-benefit analysis and cost-
effectiveness analysis is an advantage.

In depth knowledge in one or more of the priority sectors for the African Development Bank;
and knowledge of both sovereign and non-sovereign operations, an advantage.

Strong IT skills for day-to-day collaboration, and good knowledge of data collection and data
analysis tools (quantitative and qualitative).

Be a national of one of the member countries of the Bank.

Language skills

English and French are the working languages of the African Development Bank. The consultant should
be fluent in one of the two languages with a solid working knowledge of the other.

7.

Duration of the assignment and payment modalities

The duration of assignment will be for a total of twelve (12) months, over the period May 2023 -
May 2024. Payment of honorarium will be on a monthly basis after satisfactory execution of duties.
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