REQUEST FOR EXPRESSION OF INTEREST (EOI) INDIVIDUAL CONSULTANT

African Development Bank
Sierra Leone Country Office (COSL)
13 Lamina Sankoh Street
5th & 6th floor, Bishop Building
Freetown, Sierra Leone

Preparation of the Country Diagnostic Note (CDN) for Sierra Leone

A. Background

1.  The African Development Bank hereby invites individual consultants to indicate their
interest in the following assignment: Preparation of the Country Diagnostic Note (CDN) for
Sierra Leone. The assignment is required to inform the formulation of the Bank’s new country
strategy for Sierra Leone, covering the period 2025-2029.

2. Sierra Leone’s post conflict economic recovery was disrupted by series of external shocks
including the Ebola virus outbreak and the collapse in iron ore prices in 2014-2015, the COVID-
19 pandemic in 2020 and Russia’s invasion of Ukraine in early 2022, which disrupted the global
supply chain leading to higher food and fuel prices causing rapid increases in inflation. The public
debt increased significantly in the past few years driven by large fiscal deficit, depreciation of the
local currency and higher interest rate payments aggravated by multiple shocks. Sierra Leone is
also characterized by high levels of poverty, income inequality and high youth unemployment.
The poverty headcount ratio stood at 56.8% in 2018 compared to 62.4% in 2011 while 4.8 million
people (59.2%) were multidimensionally poor in 2020. Structural transformation has been slow
while manufacturing, a key driver, remains a “missing link” in Sierra Leone’s structural
transformation, as labour migrates from low-productivity agricultural activities in rural areas
directly to low-productivity services (informal jobs in the urban areas) without a transformative
industrial sector. The macroeconomic imbalance and structural constraints continue to undermine
economic growth and perpetuate poverty.

3. Toaddress the above challenges, the Government of Sierra Leone designed reform programs
that include the Medium-Term National Development Plan (MTNDP) 2019-2023, COVID-19
Quick Action Economic Response Programme (QAERP) 2020, and various sectoral policies,
programs, and strategies.

B. Purpose of the Assignment

4.  The purpose of the assignment is to prepare a comprehensive Country Diagnostic Note
(CDN) for Sierra Leone to identify the binding constraints to inclusive growth and sustainable
development. The CDN will serve as the guide for the Bank’s engagement with the Government
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of Sierra Leone over the medium-term. It will provide an analysis of Sierra Leone’s socio-
economic situation and prospects and discuss the policies that need to be implemented to accelerate
inclusive growth and achieve the Bank’s High-5s. The CDN will inform the strategic choices for
the next Bank’s Country Strategy Paper for Sierra Leone covering 2025-2029 and selection of the
areas on which the Bank should focus its interventions over the medium-term.

5. The proposed work will use existing national and sectoral reports as well as international
data to produce a comprehensive analytical report on growth and sectoral performance and identify
emerging issues going forward. In this regard, the CDN will serve as guide for forward-looking
dialogue with the country’s authorities on areas that policies need to focus on to drive faster,
inclusive, and sustainable growth.

C. Main activities and deliverables

e Prepare as well as collate macroeconomic and sector inputs and the draft CDN for Sierra
Leone, ensuring that the Bank’s CDN guideline is followed and that all required inputs are
included and updated.

e Review existing national planning documents, knowledge products produced by the Bank,
development partners and other sources to develop a strong context for the CDN and use
the same to prepare the CDN. Identify how the strategic development plans can be
effectively implemented to harness Sierra Leone’s natural resources to drive inclusive
growth and sustainable development.

e Review and finalize draft sector/thematic notes prepared by the Bank’s sector departments.

e Incorporate comments from the Bank team to revise and update the entire report to ensure
coherence of the story line, interlinkages, and data consistency within and across the
different chapters and sections. Revise and update the draft CDN following any additional
team comments.

6.  The assignment is expected to be executed over a period of five months (5 months), from 1%
August 2023 to 31 December 2023. The consultant will need to commit effort equivalent to three
and a half person months for this assignment. The consultant may work from their location and
may travel to Sierra Leone for consultations as required.

D. EOI Submission and Evaluation Criteria

7. The African Development Bank invites individual consultants to indicate their interest in
providing the above-described services. Interested consultants shall provide information on their
qualifications and experience demonstrating their ability to undertake this assignment. This should
include a detailed CVV/Resume, motivation letter highlighting qualifications, experience in and
reference to similar services/ assignments and proposed approaches to the assignment. A detailed
ToR is attached for reference, Annex 1. The detailed guidance for each chapter will be provided
separately.



8.  The eligibility criteria, the establishment of a short list and the selection procedure shall be
in conformity with the Bank’s Procurement Policy and Procedures for the Recruitment of
Corporate Consultants. Please, note that interest expressed by a consultant does not imply any
obligation on the part of the Bank to include him/her in the shortlist.

9.  Only the proposals scoring 70 points or above shall be considered for this assignment. A
shortlist will be prepared, with a minimum of three (3) and a maximum of six (6) Consultants to
be selected based on their qualifications and professional experience related to the proposed
assignment. All the Consultants’ final scores shall be ranked, and the highest ranked Consultant
will be selected for the said assignment if his/her fees are within budget limits. Should the highest
scoring consultant’s financial proposal exceed the budgeted amount, the consultant will be
contacted for negotiations. If no agreement is reached, the next highest scoring consultant shall be
contacted until a suitable financial proposal is achieved. The detailed evaluation criteria are
included in section 7, Annex 1.

10. Kindly attach an updated Curriculum Vitae (CV) using the template in Annex 2. This does
not prevent prospective applicants from submitting CVs in the format/layout of their choice, in
addition to a cover letter, to make the case on their suitability for the position.

11. Expressions of interest (EOI) must be received at the address below no later than Wednesday
5 July 2023 at 17:00hrs (GMT) and specifically mentioning Preparation of the Country
Diagnostic Note for Sierra Leone.

African Development Bank
Sierra Leone Country Office (COSL)
13 Lamina Sankoh Street
5th & 6th floor, Bishop Building
Freetown, Sierra Leone
Emails: e.taylor@afdb.org;

copy: t.baidoo@afdb.org



mailto:e.taylor@afdb.org
mailto:t.baidoo@afdb.org

ANNEX 1: TERMS OF REFERENCE: RECRUITMENT OF AN INDIVIDUAL
CONSULTANT TO PREPARE THE COUNTRY DIAGNOSTIC NOTE FOR SIEERA
LEONE

l. INTRODUCTION

Over the last 20 years, since the end of the civil war in early 2002, Sierra Leone’s economy has
expanded by 4.8% on average while poverty declined from about 62.4% in 2011 to 56.8% in
2018. Sierra Leone’s economy is a factor-driven economy heavily dependent on natural
resource endowment with very little value addition, diversification, or structural transformation.
As a result, the economy remains vulnerable to recurrent external shocks including disease
outbreaks and volatilities in global commodity prices deepening the fragility. Sierra Leone’s
post conflict economic recovery was disrupted by series of external shocks including the Ebola
virus outbreak and the collapse in iron ore prices in 2014-2015, the COVID-19 pandemic in
2020 and Russia’s invasion of Ukraine in early 2022, which disrupted the global supply chain
leading to higher food and fuel prices causing rapid increases in inflation. The public debt
increased rapidly in the past few years driven by large fiscal deficit, depreciation of the local
currency and higher interest rate payments aggravated by multiple shocks. Sierra Leone is also
characterized by high levels of poverty, income inequality and high youth unemployment. The
poverty headcount ratio stood at 56.8% in 2018 compared to 62.4% in 2011 while 4.8 million
people (59.2%) were multidimensionally poor in 2020. Structural transformation has been slow
while manufacturing, a key driver, remains a “missing link” in Sierra Leone’s structural
transformation, as labour migrates from low-productivity agricultural activities in rural areas
directly to low-productivity services (informal jobs in the urban areas) without a transformative
industrial sector. The macroeconomic imbalance and structural constraints continue to
undermine economic growth and perpetuate poverty.

Sierra Leone has set a 20-year national vision of achieving a middle-income status by 2039.
The African Development Bank together with other development partners have been supporting
Sierra Leone’s development priorities outlined in various poverty reduction strategic
frameworks including the ongoing Medium Term National Development Plan (MTNDP) 2019-
2023. The CDN will inform the formulation of the new country strategy for Sierra Leone
covering 2025-2029.

1. PURPOSE OF THE ASSIGNMENT

The purpose of the assignment is to prepare a comprehensive Country Diagnostic Note (CDN)
for Sierra Leone to identify the binding constraints to inclusive growth and sustainable
development. The CDN will serve as the guide for the Bank’s engagement with the Government
of Sierra Leone over the medium-term. It will provide an analysis of Sierra Leone’s socio-
economic situation and prospects and discuss the policies that need to be implemented to
accelerate inclusive growth and achieve the Bank’s High-5s. The CDN will inform the strategic
choices for the next Bank’s Country Strategy Paper for Sierra Leone covering 2025-2029 and



selection of the areas on which the Bank should focus its interventions over the medium-term.

The proposed work will use existing national and sectoral reports as well as international data
to produce a comprehensive analytical report on growth and sectoral performance and identify
emerging issues going forward. In this regard, the CDN will serve as guide for forward-looking
dialogue with the country’s authorities on areas that policies need to focus on to drive faster,
inclusive, and sustainable growth.

SPECIFIC TASKS

Under the overall guidance of the Director, ECCE and Deputy Director General, RDGW, and the
immediate supervision by the Lead Economist and Task Manager for this assignment (Country
Economist), the Consultant will prepare the CDN for Sierra Leone. Specifically, the Consultant
will be required to carry out the following:

Prepare as well as collate macroeconomic and sector inputs and the draft CDN for Sierra
Leone, ensuring that the Bank’s CDN guideline is followed and that all required inputs
are included and updated, focusing on but not limited to the points below:

o Undertake a rigorous diagnostic assessment of Sierra Leone’s economic potential
and identify constraints to harnessing the potential to drive inclusive growth and
sustainable development.

o Identify the causes and consequences of lack of inclusive economic growth in
Sierra Leone amid high poverty, youth unemployment and inequality.

o Propose policy measures that will enhance good economic governance and foster
prosperity.

Review existing national planning documents, knowledge products produced by the Bank,
development partners and other sources to develop a strong context for the CDN and use
the same to prepare the CDN. Identify how the strategic development plans can be
effectively implemented to harness Sierra Leone’s natural resources to drive inclusive
growth and sustainable development on a sustainable basis.

Review and finalize draft sector/thematic notes prepared by the Bank’s sector departments.

Incorporate comments from the Bank team to revise and update the entire report to ensure
coherence of the story line, interlinkages, and data consistency within and across the
different chapters and sections. Revise and update the draft CDN following any additional
team comments.

Prepare a full CDN report complete with deliverables outlined above and the schedule of
implementation of each component.

DELIVERABLES

The selected consultant will prepare an inception report on the approach and
understanding of the ToR, and envisaged documents to be reviewed as well as a time
frame for delivery of the rest of the outputs.



e Draft of a comprehensive and updated Country Diagnostic Note for Sierra Leone for
review and discussion with the Bank team.

e Revised final report taking into account comments by the Bank team. This will also
include relevant annexes, references, and data sources.

V. APPROACH AND SCOPE OF WORK

The consultant will use a variety of data and background documents on growth, employment,
poverty, sectoral developments, and drivers of fragility and work with the Bank team to prepare,
review and update the Country Diagnostic Note.

In addition to an executive summary, the CDN will comprise of six chapters, based on a detailed
annotated outline (annexed here).

Chapter 1: Introduction: contextualize the preparation of the CDN by providing key background
information on the process and on Sierra Leone as a low-income country, fragility/post-
conflict/transition, geographic setting/landlocked, resource base, structural factors, and
policy/development goals, previous Management or Board’s recommendations affecting the
preparation of the CDN. This chapter sets the tone and stage for the rest of the CDN.

Chapter 2: Macroeconomic assessment: discuss Sierra Leone’s ‘economic story’ over recent
decades, the economic model and the recent macroeconomic performance and prospects.

Chapter 3: Assessment of cross cutting issues: assess the status and gaps in the cross-cutting
issues that are corporate priorities of the Bank. These include governance, climate change,
fragility, gender, and private sector development.

Chapter 4: Diagnostic of gaps/constraints by the Bank’s High-5s. Chapter four is the core of the
CDN: it identifies gaps by sector and by the High-5 that require reforms, once identified they will
be summarized under each sector/High-5.

Chapter 5: Priority areas of reforms. Based on the analyses in the previous chapters, the CDN
identifies the set of priorities for achieving Sierra Leone’s development objectives and maximize
its progress toward the goals of inclusive and green growth. This chapter maps the necessary
priority reforms to the gaps identified, with a focus on the reforms needed to achieve the Bank’s
High-5s. It provides and prioritizes the recommended solutions to the gaps identified.

Chapter 6: Monitoring and evaluation of development outcomes. Adequate monitoring and
evaluation are key for the effectiveness of development policies and outcomes. The CDN will
review the capacity of Sierra Leone’s statistical system to support effective design, monitoring,
and evaluation of its development programs and of the Bank Group’s CSP. Where serious data
deficiencies are detected, appropriate remedial measures will be proposed. The Bank Group’s
Statistics Department will provide the background information for this chapter.

VI. QUALIFICATIONS AND EXPERIENCE

e At least a Masters degree or its equivalent in economics, statistics, social sciences,
business administration or a related field. A PhD in the related fields will be an
advantage.



e At least 8 years of relevant professional and practical experience in policy analysis and
developing diagnostics or strategy documents, preparing technical and analytical reports
in related areas is required.

e At least 5 years of demonstrable experience in undertaking similar assignments for
international organisations, public sector or large private sector organisations is
required.

e Demonstrable understanding of the socio-economic landscape and current policy
dynamics of the Sierra Leonian economy is desirable.

e Knowledge of and working on similar assignments in other developing countries will
be an advantage.

e Excellent communication skills, including writing and presentation skills, is required.

VIl. CRITERIA FOR SHORT LISTING OF CANDIDATES

e The eligibility criteria, the establishment of a short-list and the selection procedure shall be
in conformity with the Bank’s Rules and Procedure for Acquisition of Consulting
Services and according to criteria set out in Table 1. Please note that expression of
interest does not imply any obligation on the part of the Bank to include the candidate in
the shortlist.

e A shortlist of individual consultants will be established at the closing date of submission
of the Request for Expressions of Interest (REol).

e Shortlisted consultants will be evaluated based on the following criteria as reflected in their
Curriculum Vitae/resumes.

Table 1: Evaluation Criteria

Evaluation Criteria Weights
General qualifications and adequacy for the assignment 30%
Experience in the specific assignment described in the Terms of Reference 40 %
Experience with the Bank and/or other international development agencies 10 %
Knowledge of Sierra Leone’s socio-economic and political landscape and the 10 %
Western Africa region in general

Proficiency in English 10%
Total 100%

VIIl. DURATION OF ASSIGNMENT

e The assignment is expected to be executed over a period of five months (5 months),
from 1%t August 2023 to 31 December 2023. The consultant will need to commit effort
equivalent to three and a half (3.5) person months for this assignment. The Consultant
is expected to execute all elements of this assignment during this period, effective from
the date of signing the contract.

e The successful consultant will work under the overall guidance of the Director of the
Country Economics Department (ECCE) and Deputy Director General (RDGW). The
Consultant will be supported by the Country Economist in Freetown, Sierra Leone (Task



Manager), under the overall technical supervision of the Lead Economist, based in
Abidjan, Cote D’Ivoire.

e The Consultant is expected to work remotely but should be readily available for
coordination and consultation with the Task Team and other stakeholders. Online
sessions to present the findings of the work will be arranged by the Bank.

XIX. REMUNERATION

The successful candidate will be paid in accordance with the Bank’s guidelines for remuneration
of individual consultants and will be commensurate with qualifications for the task and satisfactory
delivery of all the outputs. The cost will be inclusive of honorarium and reimbursable costs. Should
the highest scoring consultant’s financial proposal exceed the budgeted amount, the consultant will
be contacted for negotiations. If no agreement is reached, the next highest scoring consultant shall
be contacted until a suitable financial proposal is realized.

ANNEX 2: MODEL CURRICULUM VITAE (CV)

Title of the
Assignment:
Department:
Surname: First
Name:
Birth Date: Nationality
Address: Country:
Telephone: E-mail:
Yes o No O
Are any of your family members (spouse/partner, father/mother, If«Yes»,the
Brother/sister, Son/daughter, etc. employed in the African following data must be
Development Bank? provided
Name Relationship Organization Unit | Place of Assignment
Language Level Read Written Spoken




English o Fair o Fair o Fair

o Good o Good o Good

o Excellent - Excellent o Excellent
French o Fair o Fair o Fair

o Good o Good o Good

o Excellent o Excellent o Excellent
Other (specify) o Fair o Fair o Fair

o Good o Good o Good

o Excellent o Excellent 5 Excellent

4 Key Qualifications:

Please provide (i) a summary of your experience and training highlighting the most relevant
for the proposed assignment, and (ii) the responsibilities which you exercised. Utilize one

half-page maximum.

5 Education (University Level and above only):

Name of University -
City - Country

Period

From | To

Diploma Obtained

Main Topic / Major

6. Professional Training:

Name of
Training
Institution- City -
Country

Type of Training

Perioc

From

To

Certificates or Diploma
Obtained

7. Employment Record:

Begin with your most recent employment. For each job since your Masters’ degree achievement,

please indicate:

. Name of the Employer

. Type of Activity/Business of the Employer

. Title / Function




. Place of Employment
. Brief Description (three lines maximum) of main accomplishments and
responsibilities

7 References:

Please indicate the name and address of three persons with no family relationship with yourself,
familiar with your character and titles.

| hereby certify that the responses which | provided above are all, to the best of my knowledge,
true, complete, and accurate. | acknowledge that an inaccurate statement or essential omission
in a personal declaration or another document required by the African Development Bank
might result in the rejection of my application, termination of my Contract or any other
administrative sanction by the Bank. The African Development Bank may verify any
statements which | made in this application.

8 Date:

Signature:
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