
[bookmark: _Hlk212641945]TERMS OF REFERENCE
FOR PHOTOGRAPHER / VIDEOGRAPHER / WRITER 
CONSULTANT
	Country / Region
	Nigeria

	Estimated Start date
	 20th January 2026

	Source of funding
	 NGA25045-1 ; NGA24041-1

	Location 
	Borno state: Bama LGA, Monguno LGA, Pulka LGA.
Katsina state: Mashi LGA, Kurfi LGA
If possible Zamfara state: Bungudu LGA, Gusau LGA
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	1. PREMIÈRE URGENCE INTERNATIONALE’S MISSION

Première Urgence Internationale is a not-for-profit, apolitical and secular international solidarity non-governmental organization whose aim is to defend fundamental human rights as defined in the Universal Declaration of Human Rights in 1948. 
Our aim: to enable communities to recover their independence and dignity. Our teams are mobilized to meet the fundamental needs of civilian victims who are endangered, marginalized or excluded by the effects of natural disasters, wars, or economic collapse. We work in complementary fields such as health, food security, nutrition, infrastructure renovation and construction, access to water, hygiene and sanitation, economic recovery, education and protection. 
Première Urgence Internationale’s strategy is to develop an integrated approach of crisis management based on our technical, medical and non-medical expertise. Première Urgence Internationale’s activities span from emergency to post-crisis/development support and our programs are designed and developed in strong partnership with national/regional authorities, communities and the civil society.

	2. PREMIÈRE URGENCE INTERNATIONALE’S VALUE

Première Urgence Internationale is a non-governmental, not-for-profit organization working in the field of international solidarity. It is a non-religious and apolitical organization with the objective to provide direct assistance and to contribute to the empowerment of the populations. Bringing a close attention to those who do not have access to humanitarian aid, Première Urgence Internationale provides them with aid regarding the following principles: Humanity, Impartiality, Independence, Accountability, Adaptability, Transparency, Cooperation and Partnership, Involvement, Dialog, Initiative and Trust.


	3. PREMIÈRE URGENCE INTERNATIONALE AROUND THE WORLD

With its 40 years of experience, Première Urgence Internationale:
· Supports close to 6 million beneficiaries.
· With a more than 100 million € yearly budget
· Present in 24 countries, on 5 continents
· Thanks to the work and commitment of:
· More than 2500 national staff
· Around 225 expatriates from 45 different nationalities
· And 120 employees at HQ 
Première Urgence Internationale works in 10 areas of intervention and distinguishes itself by the implementation of an integrated approach in its response. This method aims to identify and understand the needs of all those affected by a crisis. Our teams come together to bring a rapid global response to the basic needs of populations affected by humanitarian crises to help them regain independence and dignity.

	4. PREMIÈRE URGENCE INTERNATIONALE’S PARTNERS

Première Urgence Internationale programs are mainly financed via institutional funding, evidence that Première Urgence Internationale’s reliability and the quality of its work are recognized and appreciated. 
Première Urgence Internationale has an official Partnership Agreement with the American Government (USAID/OFDA, BPRM) and the European Union (ECHO and EuropeAid), and is supported by other organizations like the French government, United Nations agencies (UNHCR, UNICEF, OCHA, WFP, FAO, UNDP, UNOPS), and other governmental aid agencies. 
Along with these institutions, corporations and foundations have committed their support to Première Urgence Internationale by funding the association’s field operations.
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1. GENERAL AND HUMANITARIAN CONTEXT OF NIGERIA

Nigeria continues to face a multifaceted humanitarian crisis driven by protracted armed conflict, insecurity, and socio-economic instability. In the North-East, the prolonged insurgency and military operations continue to cause large-scale displacement, disrupt livelihoods, and restrict access to essential services. Simultaneously, the North-West region has experienced a sharp deterioration in security conditions, marked by armed banditry, intercommunal violence, and mass displacement. Civilians in the North-West face growing protection risks, food insecurity, and limited access to health, education, and water services, with humanitarian needs increasingly mirroring those of the North-East. Across the country, recurrent flooding, high inflation, and weakened governance structures further exacerbate vulnerabilities. As of 2025, millions of Nigerians remain in need of humanitarian assistance, underscoring the importance of coordinated, flexible, and principled interventions to meet urgent needs and strengthen community resilience.


2. PREMIERE URGENCE INTERNATIONALE’S STRATEGY / PROGRAMS / CONFIGURATION

Première Urgence Internationale (PUI) is an international humanitarian organization operating in Nigeria since 2016. In line with donor compliance requirements and PUI’s commitment to communicate and advocate on the ongoing humanitarian crisis and corresponding response efforts in the country, PUI intends to engage a professional photographer for a two-week assignment in early December.  
 
The consultancy will require significant travel across all PUI areas of intervention in Nigeria, covering both field sites and community settings. The selected consultant must therefore be available to travel extensively during the assignment period, including to hard-to-reach locations, with movements facilitated by PUI’s logistics and security teams. 
PUI currently implements humanitarian activities across three states and seven Local Government Areas (LGAs), as detailed below: 
	States 
	LGAs 
	Will photographer travel

	 
Borno 
	Bama 
	 Yes

	
	Monguno 
	Yes

	
	Gwoza 
	Yes

	Katsina 
	Mashi 
	Yes

	
	Kurfi 
	Yes

	Zamfara
	Bungudu 
	Yes

	
	Gusau 
	Yes



Across all these locations, PUI delivers services in various sectors; Health, Nutrition, Protection, Livelihood and Psychosocial support; in collaboration with 4 local partners; BOWDI, GISCOR, SWODEN and RHHF.
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OVERALL OBJECTIVES OF THE COMMUNICATION CAMPAIGN
The main objectives of the content produced by the consultant will be to:
· [bookmark: _Int_ftVbfEUx]Raise awareness on the specific humanitarian context that requires this consultancy and to inform the general audience about the population’s needs. 
· Collect visual representations of various humanitarian activities, including but not limited to healthcare services, nutrition services, protection services, livelihood support initiatives, and community engagement activities.
· Documenting the impact of humanitarian interventions on beneficiaries, including their living conditions, resilience, and empowerment.
· The general context and environment in which beneficiaries and staff are evolving. 
· [bookmark: _Int_zxGsYeiy]The content should also represent multiple usages in terms of visibility, both of the NGO and of its donors (CDCS, ECHO, UKAID, NHF) and partners (teams’ jackets with the logo, trucks and tents with the logo…).

Première Urgence Internationale will use the photos, videos and texts produced in various communication media, including but not limited to:
· Première Urgence Internationale website (www.premiere-urgence.org) 
· Première Urgence Internationale's social networks (Facebook, X, LinkedIn, Instagram, YouTube...)
· Newsletters
· Websites and communication channels of Première Urgence Internationale's partners
· [bookmark: _Int_tHA10pqp]Première Urgence Internationale's annual campaign to raise donations and awareness.
· Communication and information material: flyers, activity reports, etc.
· Photo exhibitions


SPECIFIC OBJECTIVES
· To produce a photo essay covering the current humanitarian context and ongoing issues faced by populations as well as humanitarian workers in Borno and Katsina states as well as Zamfara states if the budget allow it, while highlighting Première Urgence Internationale and BOWDI (Pulka and Bama LGAs), GISCOR (Monguno LGA), SWODEN (Mashi LGA) and RHHF (Bungudu and Gusau LGAs)’s assistance. The content should capture the programs currently implemented by Première Urgence Internationale in the field. 
· [bookmark: _Int_dq8LlHV4]To produce 3 written stories from beneficiaries/partners testimonies highlighting the comprehensiveness of care provided by PUI, including pictures with caption and testimonies. These success story includes:
· [bookmark: _Int_lc0YnxYv]2 success story related to the FCDO project that will showcase the integration of each services provided through the journey of a beneficiary entering the care pathway at the One-Stop Center and end by receiving the livelihood intervention.
· 1 success story related to the NHF project that will showcase how PUI take into account beneficiaries feedback through FCRM or CCM to tailor its intervention starting from the feedback to the modification in the approach.
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The photo report/testimony gathering will be carried out in 3 LGAs in Borno state, 2 LGAs in Katsina state, and 2 LGAs in Zamfara state for an estimated time of 2 weeks.

The photo report produced will show: 
1. The diversity of services provided by PUI in term of Health, Nutrition, Protection, Livelihoods and Psychosocial support. 
2. PUI action at both facility and community level.
3. Donors’ logo including: 
a. The Crisis and Support Centre (CDCS) Logo  French Government Fund
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b. The European Civil Protection and Humanitarian Aid Operation (ECHO) – European Union fund 
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c. Foreign, Commonwealth Development Office (FCDO) – United Kingdom fund
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The success story will include:
· 2 success stories related to the FCDO project that will showcase the integration of each service provided through the journey of a beneficiary entering the care pathway at the One-Stop Center and end by receiving the livelihood intervention.
· 1 success story related to the NHF project that will showcase how PUI take into account beneficiaries feedback through FCRM or CCM to tailor its intervention starting from the feedback to the modification in the approach.

Première Urgence Internationale teams will guide the consultant so that he can meet beneficiaries and Première Urgence Internationale workers in different areas where the program is running. In accordance with the above-mentioned overall objectives, it will mainly focus on the impact of the integrated response implemented by Première Urgence Internationale on the people we support, enlightening their strengths and avoiding miserabilist photos, according to our values of respect of the dignity.

Expected results 
The consultant will be expected to deliver the following:
· At least in each location 50 quality and high resolution, edited and captioned pictures showcasing humanitarian activities and their impact. Pics should include:
-The beneficiaries during their activities
-The PUI teams during their activities
-The environment around PUI’s activities
· Metadata and captions for each photograph, including relevant contextual information, location, date, and brief descriptions, in English (or French). 
· Consent forms or releases from individuals featured in the photographs/videos, ensuring compliance with data protection and privacy regulations. 
· Regular progress reports and updates on photography assignments, highlighting key achievements, challenges, and recommendations for improvement.
· At least 3 success stories respecting the guidance provided in the section hereabove.

Première Urgence Internationale will provide the following documents to guarantee those results: 
· Graphical guidelines 
· Ethical guidelines
· Graphical elements for post-production 
· Technical guidelines for post-production 
· Consent form in the local language

The Photographs, caption and consent form must be provided in the form of an organized digital folder in which all photographs are systematically categorized by: 
· Sector: Health, Nutrition, Protection, Livelihoods, Psychosocial Support 
· Location: Bama LGA, Monguno LGA, Gwoza LGA, Mashi LGA, Kurfi LGA, Bungudu LGA, Gusau LGA 

The folder naming convention shall adhere to the following format: Year_Month_State_LGA_Sector (e.g 2025_12_Borno_Bama_Protection) 

Duration and Schedule:
The duration of the assignment will be determined based on the scope of activities and the availability of funding. The consultant will be required to adhere to a mutually agreed-upon schedule for field visits and deliverables.

	Activities
	Duration
	[bookmark: _Int_CWmPHpl7]Timeframe

	Recruitment of the consultant
	35 days
	From 26th January to 1st March of 2025

	Preparation of the field visit
	3 days
	From 2nd March to 4th March of 2025

	On field mission
	2 weeks
	From 5th March to 19th March of 2025

	Post-production 
	1 week
	From 20th March to 27th   March of 2025

	Validation / corrections from HQ
	2 weeks 
	From 28th March to 10th April
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Qualifications and Requirements:
· Excellent command of English and advanced knowledge of Hausa and Kanuri.
· [bookmark: _Int_BBZ6TAG6]Demonstrated experience in humanitarian photography and videos, with a portfolio showcasing previous work in similar contexts.
· Proficiency in digital photography/videography equipment and post-processing software.
· Sensitivity to cultural nuances and the ability to interact respectfully with diverse populations.
· Strong communication and interpersonal skills, with the ability to work collaboratively in a multidisciplinary team.
· Flexibility and adaptability to work in challenging and unpredictable environments, including travel to remote field locations. 
· Ability to integrate the local environment into operations, in its political, economic and historical dimensions
· Ability to work independently
· High degree of integrity and professional responsibility
· Strong writing skills

The consultant will be directly placed under the supervision of Première Urgence Internationale Grants Officer and of the Head of Mission. He will have to respect the security rules of the organization. A security briefing and Première Urgence Internationale security rules will be detailed to the consultant.

Expected behavior of the photographer	
The consultant will be expected to adhere to established ethical principles and guidelines for humanitarian photography, including respect for the dignity, privacy, and rights of the affected populations. Any concerns or issues related to ethical conduct should be promptly reported to the designated focal points for appropriate action.
The consultant will collaborate closely with program staff and beneficiaries to ensure accurate and contextually relevant representation of activities and achievements.
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Logistical Support:
Provided by Première Urgence Internationale: 
· Première Urgence Internationale will organize transportation from the office to the field activities.
· Première Urgence Internationale will provide logistical support including arranging accommodation on its premises or hotel (where there is not PUI’s owned premises) in Abuja, Maiduguri, Monguno, Bama, Pulka, Katsina and Gusau.

Provided by the consultant:
· The consultant will cover his travel costs from his place of residence to Borno state, Katsina state, and Zamfara State.
· The consultant will cover his subsistence and catering expenses during the mission
· The consultant will bring his own photographic and software equipment.

Budget and Remuneration:
The budget for consultancy services will be determined based on the scope of work, duration of the assignment, and prevailing rates for professional services in the region.
Payments will be made in two instalments: 
•	30% after delivery of work plan, shooting schedule and scripts 
•	70% after delivery and approval of high-resolution photographs.
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Copyright and Intellectual Property Rights
In consideration of the fees paid, the consultant expressly assigns to Première Urgence Internatioanle any copyright arising from the works he produces while executing this contract. The consultant may not use, reproduce, or otherwise disseminate or authorize others to use, reproduce or disseminate such works without prior consent from Première Urgence Internationale.
All content produced by the consultant within the frame of this project will be archived as communication material and could be used in further articles, videos, events or any communication project done by Première Urgence Internationale about its activities in the country.
[bookmark: _Int_89bp2FsL]Première Urgence Internationale will always provide a credit to the photographer on images it publishes.

Applications:
All applicants must meet the minimum requirements described above. Only short-listed candidates will be contacted. 
Each application should include the following: 
· Cover letter with the applicant’s current contact information including how the candidate’s previous experience matches the consultancy objectives as well as their interest in the position 
· Financial proposal/detailed budget of the project and technical proposal on how they intend to carry out the assignment. The consultant’s photographic/videographic equipment should be detailed here.
· CV of consultant and professional references or letter of recommendation
· Samples of recent similar assignments: online portfolios and links to photographs and/or showreel

Deadline for submission: Documents must be submitted by email to tender@premiere-urgence-nga.org, before January 26, 2026.
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